




Of the Town Officers
of the town of
STRATFORD, NH
INCLUDING REPORT OF THE
SCHOOL DISTRICT
For the year ending
December 31. 1997




Of the Town Officers
of the town of
STRATFORD, NH
INCLUDING REPORT OF THE
SCHOOL DISTRICT





RR 1 , Box 244





TO REPORT AN EMERGENCY ONLY
CALL 91
1
Be prepared to give your Name, Location and Description of emergency















1997 Taxes Assessed & Tax Rates 18
Police Employee Manual - Chain of Command 24
Stratford Ambulance Report for 1997 30
North Country Coucil Report 35
Upper Connecticut Valley Hospital Report 36
Tri-County Community Action Report 38
Great North Woods article 41
Petition 45
1997 Audit Report 47
Exhibit A Combined Balance Sheet 49
Exhibit B Statement of Revenues 50
Exhibit C Changes in Fund Balance 51
Exhibit D Fund Balance 53
Exhibit E NonExpendable Trust Funds 54
Notes to Financial Statements 55
General Fund 70
Special Revenue Funds 74
Capital Projects Funds 77
Trust Funds.... 78
Expendable Trust Funds 79
Summary of Tax Warrants 80
Summary of Water Rents 82
Summany of Sewer Rents 83
Town Clerk's Report 84
Summary of Trust Funds 85
Town Nurse Report 94
Report of Cemetery Trustees 96
North Country Council, Inc. Report 97
Stratford Police Department 99
Report of Forest Fire Warden & Forest Ranger 101




Statement of Revenues 120
General Fund 121
Auditors Report 122
School District Estimated Revenues 123
Comparative Budgets 124




Rights of Parents 134
Non-Discrimination Clause 135



















TRUSTEES OF TRUST FUNDS
1999 Ronald Connary 2000 Linda Renaud
SUPERVISORS OF CHECKLIST
1998 G. Sharon White 1998 Patricia Stinson



























1999 Wilson McMann 2000 Scot Mason
1999 Ronald Scott 2000 Lewis Ruch (Alt)
2000 Thomas Allin 2000 Stephen LaFrance (Alt)
ZONING BOARD OF ADJUSTMENT
1999 Elizabeth Macdonald






















THE STATE OF NEW HAMPSHIRE
TOWN OF STRATFORD
TOWN MEETING WARRANT
To the inhabitants of the Town of Stratford in the
County of Coos qualified to vote in Town affairs:
You are hereby notified to meet at the Town Hall on
Tuesday, March 10, 1998 at 10:00 A.M. to act on
Articles 1 through 33.
The polls will open at 10:00 A.M. and close at 7:00 P.M.
ARTICLE 1
.
To choose by non-partisan ballot the
following Town Officers:
One Selectman for Three Years
One Trustee of Trust Funds for Three Years
One Moderator for Two Years
One Cemetery Trustee for Three Years
One Cemetery Trustee for Two Years
One Library Trustee for Three Years
One Supervisor of the Checklist for Six Years
One Supervisor of the Checklist for Four Years
ARTICLE 2. To see if the Town will vote to
instruct the Board of Selectmen to appoint all Town
Officers as required by law, not elected by
non-partisan ballot.
ARTICLE 3. To see if the Town will vote to raise
and appropriate the sum of $ 442,102. for the
operating budget, and if not, to see what sum of money
the Town will vote to raise and appropriate to defray
Town charges for the ensuing year.
Board recommends appropriation.
ARTICLE 4. To see if the Town will vote to raise
and appropriate $342,000, in accordance with RSA 33:7,
for the reconstruction of a bridge that carries Bog Road,
a Class V Town Road, over Bog Brook, being the bridge
located approximately \\ miles from Route 3 on Bog Road;
furthermore, to authorize the withdrawal of $29,000 from
the Highways and Bridges Capital Reserve Fund created for
such purpose, and to accept a grant from the New Hampshire
Department of Transportation in the amount of $313,000.
Board recommends appropriation.
PAGE 6
ARTICLE 5. To see if the Town will vote to give
the Cemetery Trustees authority to remove the fence
on the "Piper Lot" in the Center Cemetery and also
approve the removal of rotted/dead trees on Town owned
cemeteries as approved by New Hampshire state agencies.
ARTICLE 6. To see if the Town will vote to raise
and appropriate the sum of $3,000 to refurbish some of
the Town Record Books. Board recommends appropriation.
ARTICLE 7. Are you in favor of changing the water
rent flat rate, as the charge for water is now being
billed, to water rents based on use as determined by
meter readings.
ARTICLE 8. Are you in favor of the following
petitioned Article: "To see if the Town will vote in
support of an inland alignment within the Town for the
route of the natural gas pipeline."
ARTICLE 9. Are you in favor of the following
petitioned Article: "To see what sum of money the Town
will vote to appropriate to be paid, in partial or full
amount as may be necessary, for prosecution of a federal
court case seeking an inland route within the Town for
the natural gas pipeline." Board does not recommend.
ARTICLE 10. Are you in favor of the adoption of the
Police Department Policy-Police Employee Manual and the
Committee Views and Recommendations as printed in this
1997 Annual Report.
ARTICLE 11. To see if the Town will vote to raise
and appropriate the sum of $30,000 for the support of
the Police Department as set forth in Article 10.
Board recommends appropriation.
ARTICLE 12. Are you in favor of the following
petitioned Article: "We, the residents of the Town of
Stratford, petition the Town to see if the Town will
vote to raise and appropriate the sum of $4,000 for the
purpose of purchasing handguns and duty gear for the
Stratford Police Department. Board does not recommend.
ARTICLE 13. To see if the Town will vote to raise
and appropriate $5,000 to be added to the established
Stump Dump Capital Reserve Fund and to designate the
Board of Selectmen as agents to expend monies for the
purpose of closure of the Stratford landfill.
Board recommends appropriation.
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ARTICLE 14. To see if the Town will vote to raise
and appropriate $12,000 for the Phase II Hydrogeologic
Investigation at the landfill which must be completed
before the Town will be in a position to apply for an
Implementation Grant for final closure of the landfill.
Board recommends appropriation.
ARTICLE 15. To see if the Town will vote to raise
and appropriate the sum of $6,000 for the Town of
Stratford's 225th Celebration with remaining funds
returned to the Town. Board recommends appropriation.
ARTICLE 16. Are you in favor of offering for sale
by public bid the Town's roller and paver and giving
the Selectmen authority to effect the sale of one or
both pieces of equipment.
ARTICLE 17. To see if the Town will vote to raise
and appropriate $10,000 for the purchase of a tractor
mower for maintenance of the waste water leach fields,
parks, and playgrounds, and to authorize the Board of
Selectmen to trade or sell the Town's presently owned
Gravely tractor. Board recommends appropriation.
ARTICLE 18. To see if the Town will vote to raise
and appropriate the sum of $4,000 to be added to the
previously established Stratford Fire Departments
Capital Reserve Fund. Board recommends appropriation.
ARTICLE 19. To see if the Town will vote to raise
and appropriate the sum of $12,000 for the purchase of
2,000 feet of 4 inch fire hose, necessary couplings and
adapters to replace rotting and aging fire hose for the
Town of Stratford Fire Departments.
Board recommends appropriation.
ARTICLE 20. To see if the Town will vote to raise
and appropriate the sum of $5,000 to be added to the
previously established Stratford Ambulance Capital
Reserve Fund Board recommends appropriation.
ARTICLE 21. To see if the Town will vote to raise
and appropriate the sum of $5,988, plus any unpaid
charges and fees for services to residents and non-
residents from Stratford who are transferred by
Northumberland Ambulance Service, and to authorize the
Board of Selectmen to sign and agree to the terms and
conditions of the Ambulance Service Contract.
Board does not recommend.
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ARTICLE 22. To see if the Town will vote to raise
and appropriate the sum of $25,000 to be added to the
previously established Highways and Bridges Capital
Reserve Fund. Board recommends appropriation.
ARTICLE 23. To see if the Town will vote to raise
and appropriate the sum of $927 to participate in the
1998 northern Coos County one-day household hazardous
waste collection planned by North Country Council.
Board recommends appropriation.
ARTICLE 24. To see if the Town will vote to raise
and appropriate the sum of $3,500 for the Upper
Connecticut Valley Home Health services.
Board recommends appropriation.
ARTICLE 25. To see if the Town will vote to raise
and appropriate the sum of $1,000 for the Upper
Connecticut Valley Hospital to help defray the costs of
providing emergency services at the hospital.
Board recommends appropriation.
ARTICLE 26. To see if the Town will vote to raise
and appropriate the sum of $775 for the support and
services of Upper Connecticut Valley Mental Health
Service, and $225 for the support and services of the
Vershire Center. Board recommends appropriation.
ARTICLE 27. To see if the Town will vote to raise
and appropriate the sum of $1,575 for the support of
Tri-County Community Action Program.
Board recommends appropriation.
ARTICLE 28. To see if the Town will vote to raise
and appropriate the sum of $300 and authorize donations
of $50 per organization if requested in support of the
athletic teams within the Town.
Board recommends appropriation.
ARTICLE 29. To see if the Town will vote to raise
and appropriate the sum of $500 towards promoting
economic development through Sta-North.
Board recommends appropriation.
ARTICLE 30. To see if the Town will vote to raise
and appropriate the sum of $300 to support the Great
North Woods Advisory Board in their efforts to promote
tourism within The Great North Woods region.
Board recommends appropriation.
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STATE OF NEW HAMPSHIRE MS-
6
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
61 So. Spring St., P.O.Box 1122
Concord, NH 03302-1122
(603) 271-3397
BUDGET OF THE TOWN
STRATFORD, N.H. Nf ,
Appropriations and Estimates of Revenue for the Ensuing Year January 1. 1998 to December 31, 1998 or
for Fiscal Year From
to
IMPORTANT: Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list the entire budget In the appropriate recommended and not recommended area. This means the
operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant Another copy must be placed on file with the town
clerk, and a copy sent to the Department of Revenue Administration at the address above.
Date February 23, 1998
Zmal d-if^^oul&r
ItJzL uH^^J^r^f^X.
SELECTMEN (PLEASE SIGN IN INK)
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GENERAL GOVERNMENT XXXXXXXXX xxxx^xi^ Hiililll xxxxxxxxx |
4130-4139 Sxeeutive 3 68,500. 51,880. 55,000.
4140-4149 Blectlon,Keg.t Vital
Statistic* J> 2,500. 1,482. 4,000.
4150-4151 Financial Administration 3 5,600. 5,600. 5,600.




<3 4,000. 2,736. . 3,000. i
4155-4159 Personnel Administration 3 10,500. 9,356. 11,000.
4191-4193 Planning ( toning a 1,200. 934. 1,500. ;
4194 General Government
Buildings 3 17,000. 14,095. 17,000.
4195 Cemeteries J 4,500. 2,861. 4,500.
419C Insurance 3 11,000. 5,880. . 11,000.
4197 Advertising ( Jtegional ^ 597. 597. 600.
4199. Other General Government
PUBLIC SAFEST xxxxxxxili VWWWW XXXXXXXXX XXXXXXXXX
4210-4214 Police 3 17,500. 7,218. 5,000.
4215-4219 Amouiance Phone 3 500. 434. 500.





500. 381. 500. 1




CENTER ilHSHHi xx^xxxxxx ihiiiiii
xxxxxxxxx
4301-4309 Airport Operations
BIGHWAXS £ STREETS b*wWV"vi/tfAAAAAAAAA kxlkxxxxxx vywvwvv
4311 Administration




,$ 15,000. 14,084. .15,000.
.
4319 Otner
SANITATION Wyvvvyyv |&x^X&*^ - a?>.^S
4321-4323 Aomin. « Solid Waste
Collection
4324 solid tteste Olspusal 3 65,000. 70,670. 85,500.
4325— Solid Haste Clean-up
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HEALTH xxxxxxxxx xxxxxjs; ?xxx xxxxxxxxx
Admin, and Pest Control
Health Agencies t
Hospitals t Other





























i£ 750, 652. . 1,250.
















Prlnc- Long Sera Bonds i
Notes
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4790-4799 1 Other Debt Service
CAPITAL OUTLAY |p§tXXXXXX xxxxxxjqwS XXXXXXXXX ^ixxxxxx
4901 Land




4909 Improvements Other Than
Buildings
OPERATING TRANSFERS
OUT 1 * *\*$&S<: «:*K««v;.raW.»K-KH(XXXXXXXXX xxxxxxxxx
4912 To Special Revenue Fund
4913 To Capital Projects Fund





4915 To Capital Reserve Fund
4914 To Expandable Trust Funds
(except Health Maintenance
Trust Fundj
4917 To Health Maintenance
Trust Fund
4918 To Nonexpendable Trust
Funds
4919 To Agency Funds
SUBTOTAL 1 44 2,102.
If you have a line item of appropriations from more than one warrant article,











Budget - Town of Stratford MS-6
"SPECIAL WARRANT ARTICLES**
Special warrant articles are defined in RSA 32 » 3, VI, as appropriations 1) in petitioned warran
articles; 2) appropriations raised by bonds or notes; 3) appropriating to a separate fun
created pursuant to law, such as capital reserve funds or trusts funds; or 4 ) an appropriatio
designated on the warrant as a special article or as a nonlapsing or nontransferable article.













































Special Recreation 28 300.
SUBTOTAL 2 MOO—tended xxxxxxxxx XXXXXXXX3? 43.2 f 3QQ t XXXXXXXXXX
**INDIVIDUAL WARRANT ARTICLES**
"Individual" warrant articles are not necessarily the same as "special warrant articles". An exampl'
of an individual warrant article might be negotiated cost items for labor agreements or items of
one time nature you wish to address individually.











































SUBTOTAL 3 InomuM P^ipliii^l W£WWm& 30,802. xxxxxxxxxtf
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TAXES AAaaAAaaa iolltj*:x,x5txx xkxxxxxxx
3120 Land Use Chang* Taxes -0- -0- -0-
3180 Resident Taxes -0- 90.00 > -0-
sits Yield Taxea 80,000. 81,297. 75,000.
3166 Payment In Lieu of Taxee -0- -0- -o- !
3189 Other Taxes -0- -0- -0-




LICENSES, PERMITS & FEES ^JCX3lk3CX^ $qcj&X3C3&1i XXXX3UXXX
3210 Business Licenses C Permits 1, 000
.
1,000.
3220 Motor Vehicle Permit Fees 60,000. 60,069. 58,000.
3230 Building Permits
3290 Other Licenses,Permits t Fees 1,300. 3,000. 2,000.
3311-3319 FROM FEDERAL GOVERNMENT
FROM STATE Ifx^^xjfx
•x*x->x->x-x-:*:>:-:*>/Xy:-x-:-:x<-
3351 Shared Revenues 36,933.
36,933. 36,933.
3352 Heals t Rooms Tax Distribution 10,501. 10,501. 10,400.
3353 Highway Block Grant 18,096. 18,096. 18,203.
3354 Hater Pollution Grant 3,973. 3,973. 3,000.
3355 Bousing C Community 6evelopment
3356 State t Federal Forest Land
Reimbursement
22,893. 20,122. 20,000
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax) 2,956. 2,956. 2,800.
3379 FROM OTHER GOVERNMENTS #4 313,000.
CHARGES FOR SERVICES S6B&£fc3l|jf ** ^^-^.^^'*Vr*,T* kxtfxxxjtxx
3401-3406 Income from Departments 3,000. 3,000. 3,000.
3409 Other Charges 1,500. 1 ,903. 1,500.
MISCELLANEOUS REVENUES '*?'i^*^!'*Siw^^!'& |c^i|:xx3tx^ XXXXXXXXX
3501 Sale of Municipal Property 800. -0- . 6, 500.
3502 Interest on Investments 1,300. 923. 1,000.
3503-3509 Other 500. 8,023. 500.
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3112 Froa Special Revenue Funds
3913 Froa capital Projects Funds
3914 From Enterprise Funds
Sewer - (offset) 23,000. 23,000 30,000.
Mater - (Offset) 43,786. 43,786. 43>,786ri .
Electric - (Offset)
Airport - (Offset)
3915 Froa Capital Reserve Funds
4 35,000. 35,000. 29,000.
1 1 ODD
3916 Froa Trust t Agency Funds
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx XXXXXXXXX
3934 II Proc.from Long Term Bonds t Notes









SUBTOTAL 1 Reooaaended (froa page 3) 44.2,102.
SUBTOTAL a Special warrant articles Reooaaended (froa page «) 432,300.
SUBTOTAL 3 'Individual* warrant articles Reooaaended (froa page 4) 30,802.
TOTAL Appropriations Raoo—ended 905,204.
Least Aaount of Estiaated Revenues i Credits (froa above) 752,622.
Estiaated Aaount of Taxes To Be Raised 152,582.
(REV. 1997)
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1997 TAXES ASSESSED & TAX RATE
4130 Executive $68,500.00
4140 Election 2,500.00
4150 Financial Administration 5,600.00
4152 Revaluation 45,000.00
4153 Legal Expenses 4,000.00
4155 Personnel Exp. 10,500.00
4191 Planning & Zoning 1,200.00










4215 Ambulance Phone 500.00
4220 Fire Departments 30,000.00
4290 Emergency Mgmt. 500.00
4229 Other 400.00
Highways & Streets, Bridges:
4312 Highways 69,267.00
43 1 6 Street Lighting 1 5,000.00
Sanitation:
432 1 Solid Waste Collection 65,000.00
4326 Sewerage Collection 23,000.00
Water Distribution:




4415 Health Agencies 4,500.00
4415 Health Agencies 2,550.00
Welfare:
4441 Direct Assistance 3,000.00
Recreation:
4520 Parks & Recreation 4,300.00
4550 Libraries 2,300.00




47 1 1 Principal Long Term 5,527.00
4721 Interest Long Term 14,339.00
4723 Interest TAN'x 5,000.00
4915 To Captial Reserve 9,000.00
Total Appropriations $5 1 0,8 1 6.00
Revenues:
3185 Yield Taxes $ 80,000.00
3 1 90 Interest & Penalties 20,000.00
3210 Business Licenses 1,300.00
3220 Motor Vehicle Permits 60,000.00
From State:
3351 Shared Revenues 36,933.00
3352 Meals & Rooms 10,501.00
3353 Highway Block Grant 18,096.00
3354 Water Polution Grant 1,500.00
3356 Forest Lands 22,893.00
3359 Other 2,956.00
3401 Income from Depts. 3,000.00
3409 Other Charges 1,500.00























Due to School District
Less Shared Revenues
612,745.00




7,985.00 Net County Approp. 69,406.00
Total Property Taxes Assessed





Net Assessed Valuation 15,646,005 x Rate $44.65 698,594.
Tax Rate:












Commercial 722, 1 1 0.
Total Buildings 11,379,415.
Public Utilities 683,890.
Total Valuation Before Exemptions $15,837,967.
Blind Exemptions (3) 33,862.
Elderly Exemptions (19) 159,888
Net Valuation on which taxes are assessed $ 1 5,644,2 17.
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iference to ARticle #K
POLICE DEPARTMENT POLICY-POLICE EMPLOYEE MANUAL
CHAIN OF COMMAND
Board of Selectman - Overall Authority to Chief to Senior Officer to Patrolman to
Senior Officer to Chief to Board of Selectman
In the event of a complaint by either the Senior Officer or a patrolman against the chief,
a request for a non-public meeting with the Board of Selectman can be requested.
Board of Selectman's Responsibility shall include:
Police Chief shall be appointed for 3 years by the Board of Selectman.
Selectman shall maintain a confidential personnel file on the Chief. In addition to all
copies of pertinent licenses and certificates, a copy of each review signed by Board of
Selectman and Chief; copy of any disciplinary action, copy of any honors Chief
receives. The Chief can review this file.
The Board of Selectman will review a chief at 3 months, 6 months, 9 months to
evaluate performance during the first year probationary period.
The Selectman will perform an annual performance review 3 months prior to his
anniversary date. This review must be signed by at least 2 Selectman. The Chief must
review and sign. The Chief does not have to accept review. Any formal disciplinary
action against the Chief will be recorded in his/her personal file. During the first year as
Chief the Board of Selectman will perform a quarterly written review.
Selectman shall schedule quarterly meeting with the Police Chief at a regular scheduled
Selectman's Meeting for the purpose of receiving year to date expenses, general
activity, status of goals and plans. One report per year to be a budget for the following
year in a timely manner to allow including in Towns budget as presented at town
meeting.
Upon hiring, the town must submit a Council Form A and copy of the high school
diploma or C.E.D. certificate to the Council within fifteen days of hiring.
(Pol. 302.15) The hiring authority shall submit within 30 days after the conclusion of
each calendar year an affidavit certifying that it has complied with the requirement that
officers not work more than 1300 hours in a calendar year, and further, provide the
council with a list of all part -time officers employed by them and the number of hours
worked by each officer in the last calendar year.
(P01. 302.15)ln cases where this total is exceeded by an officer who Is employed by
more than one hiring authority, it shall be the responsibility of the individual police
officer to forthwith notify each hiring authority that he/she has reached the maximum
permissible hours and is unavailable for further duty during the 12 month period unless
and until a hiring authority has enrolled the officer in the police academy.
STAFFING
Selectmen shall be responsible for hiring Police Chief.
Chief shall choose police officers with approval of Board of Selectman.
All newly hired officers/chief will have medical and psychological testing prior to
assuming duties.
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Applicants shall not be hired if they are unable to pass required physical and
psychological examinations.
That medical and psychological testing will be mandated immediately and that physical
fitness requirements of House Bill 151 will be required 1/1/2001 for all newly hired
officers. Officers hired before 1/1/2001 will be grandfathered from House Bill 151.
The psychological testing be performed by Police Standards and Training and paid for
by the Town of Stratford.
Chief appointed for3 year term. 1 year probation for new chief. Renewable in a timely
manner so as not to cause break in employment.
Other police staff hired with continuous employment unless fired for cause or resigns.
HIRING A POLICE CHIEF
1. A Police Chief must meet all the requirements for certification as a part-time police
officer within the State of New Hampshire.
2. He/she must be a United States citizen, age at least 18, and have a diploma
from a recognized high school or a valid G.E.D. equivalency certificate.
3. He/she must be fingerprinted and prints suomitted to tne FBI on an applicant
card for a criminal history check.
4. The hiring authority must administer a oacKground investigation ana give an oral
interview to the applicant.
• The background investigation, must include: a criminal ana motor venicie record
check, checks with former employers, neignDors;military record, etc., and not nire an
applicant who: has been convicted of a felony; nas been convicted of a serious
misdemeanor or which wouio give cause to oouot his/her character, nonesty, or
ability; has been convicted of multiple misdemeanors or violations wnicn would
indicate a pattern of disregard for the law; nas received a punitive discnarge from
the military service, or been discnargeo under other than nonoraoie conditions,
where the circumstances would cast doubt on his/her fitness to be a police officer;
makes a material false statement in the hiring process; convicted of domestic
abuse; has been suspended or discharged by anotner employer for reasons which
would cast doubt on his/her fitness to be a police officer; s habituated to the use of
alcohol or prescription drugs such as depressants, stimulants, or narcotics to the
extent it would impair his/her judgment, coordination or ability to function in police
work.
JOB DESCRIPTION FOR CHIEF
The position of Chief be a 3 year appointed position. The new Chiefs first year in that
position will be a probationary period.
Chief is responsible for administrative paperwork.
Chief to receive an Administrative stipend. Amount to be decided at time of
Appointment.
Chief shall coordinate with the state police and other agencies for emergency
assistance and off duty coverage.
Chief accountable for police equipment and responsible for tracking inventory.
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Chief is in charge of scheduling patrol time for chief and staff within the budget
restrictions.
Chief to report departmental hours worked to Board of Selectman
Chief to annually develop a pian to include list of long and short range goals, future
capital purchases, future personal training. Identify any community needs and any other
pertinent information for the department. To be presented to the Board of Selectman by
the 2nd Board of Selectman's meeting after the annual Town Meeting or 1 month after
appointment if a new appointment.
Chief to be responsible for complete Log of all police activity in his department.
Chief to present a department report to the Board of Selectman as scheduled by the
Selectmen, quarterly. To include year to date expenses, general activity, status of goals
and plans. One report per year is to present a budget for the following year in a timely
manner to allow including in Town's budget as presented at town meeting.
Chief will maintain a personal folder on each employee under his charge, with an
annual performance review 3 months prior to anniversary date.
Patrolman has right to take complaints against the Chief to Board of Selectman
Chief to designate a subordinate to be in charge and make any necessary reports in his
absence and to notify Board of Selectman. Chief to revise a police Standard Operation
Procedure (duty manual) such as other municipalities use (how to use gun, how to
make arrest, etc.) and to be approved by Board of Selectman. Chief to keep SOP
manual up to date.
EVALUATION OF JOB PERFORMANCE
Both Chief and Officer must sign review. Officer does not have to agree with review and
may appeal within 60 days to selectman. Any formal disciplinary action against officer
will be recorded in personal file. Records confidential , however records relating to
evaluation and performance of police officer should be made available to Board of
Selectman at their request during a review in a non-public meeting.
GENERAL POLICIES
BENEFITS None at this time
EDUCATION The Chief/officer will be responsible to attending state required classes
each year with a photo copy of proof of compliance kept in personal folder after
appropriate authority has seen the Original, i.e. for officer, Chief must see it. For Chief;
Selectman must see it.
EQUIPMENT MAINTENANCE - Chief - or in his absence, designated officer, to be
made aware of any needed repair to cruiser or other equipment so the repair can be
scheduled.
GAS -Any gas purchase receipts must also include officers name, mileage, and time of
purchase.
Gas purchase from town stations. Exceptions if travel takes cruiser out of area because
of court or other necessary trips beyond the immediate area.
HOURS - No personnel shall work more than 34 hours per week or be considered full
time. If the hours are reached during an emergency, personnel shall continue to work
on an "as needed basis" until emergency resolved or relieved from duty by another
officer.
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No part-time police officer shall work a commutative total of more than 1300 hours in a
calendar year without successfully completing the full-police academy. In cases where
this total is exceeded by an officer who is employed by more than one hiring authority, it
shall be the responsibility of the individual police officer to forthwith notify each hiring
authority that he/she has reached the maximum permissible hours and is unavailable
for further duty during the 12-month period unless and until a hiring authority has
enrolled the officer in the police academy. (P01 302.15)
LOST KEYS - Personnel losing keys shall notify his superior. Only the Chief or a
selectman shall be authorized to have keys duplicated. Selectman's minutes will reflect
the fact that a duplicate key was made.
Locks to be changed if keys lost threaten confidentiality of any records
PERSONAL LEAVE- Notify Chief not to schedule for work.
PROBLEMS REPORTING TO DUTY-f unable to report to scheduled duty - use chain of
Command until someone notified
VACATION - As scheduled by Chief without pay.
CAUSE FOR PERSONNEL ACTION
Warnings, suspension or dismissal are possible disciplinary actions depending on the
facts of each circumstance.
Including but not limited to the following:
abusing police equipment; Missing too much time; breach of confidentiality; brutality;
endangering public (high speed chase); excessive force/unbecoming language; failure
to execute adopted SOP; failure to follow orders; failure to maintain professional
appearance ; failure to meet NH police requirements; failure to notify' board of
outstanding disciplinary action in other municipalities; having unauthorized person in
cruiser; late for duty; leaving duty post; loitering in office; neglecting duties; not
answering call when on call; sleeping on duty; unauthorized duplication of key(s) or
confidential documents; abusing police position; Accepting bribes or gifts; allowing
unauthorized cruiser operators; Being under the influence of alcohol or illegal drugs
when reporting to duty or while on duty or on call; Convicted of a Felony; failure to keep
accurate logs; Failure to keep Board aware of total hours worked regardless of which
municipality; Giving false statements/or perjury; misdemeanor - subject to Board of
Selectman investigation; Misuse of town funds; Refusal of random alcohol and
substance abuse tests; Possession of illegal substance; Failure to follow job
description.
HIRING RECOMMENDATIONS
Request a officer live in town or one of the neighboring towns once hired.
Consideration given to how close residence is to town to respond to calls
Prefer experienced but not to be limited to, possible training of local person
Consider availability. Be able to meet the needs of Stratford.
Any changes to this policy be reviewed by the proper agency and the Town's
attorney.
This supersedes all police policy prior to the approval date of this policy
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Committee Views and Recommendations
Since the committee's first meeting on 4/30, we have met almost weekly. Throughout the
Erocess of formulating a police policy - referred by us as an Police Employee Manual - we
ave not always agreed but have worked hard to create what we feel is a good policy that we
all would stand behind.




2. County Sheriffs office covering the town
3. Stratford Police Department - part time only Budget figures from '94 & '95 actual
figures in the Town Report for Police Department
A. Budget of $17,500
B. Budget of $30,000
C. Budget of $50,000
The consensus of the committee, without exception, is if the Town of Stratford could not af-
ford to have at least a $30,000 police budget, the Town should allow the State Police to
cover the town, and remove itself from the protection business.
The committee recommends that the Board of Selectman present a $30,000 police budget to
the people at the next town meeting and refrain from hiring a permanent Chief until after the
Town Meeting to allow applicants to see what kind of budget they would be working with.
The following motions were made at the Police Policy Committee Meetings:
Throughout the meetings a "Police Employee Manual" was created and each part of the
Manual was approved so those individual motions are not listed here.
The Policy Committee will not be involved in any interim police plan.
Recommend the Town not hire a permanent Chief until budget ($30,000) in place.
Recommend to Selectmen they decline the Sheriffs Proposal due to cost.
Recommend the Board of Selectman adopt Policy recommended by the Police Committee
setting guidelines for an Employee Manual
Recommend the wording that "Ihis policy supersedes all prior Stratford Police Rules" be
place on any approved Town of Stratford P(
"'
book.
>lac t olice Policy Manual or Police Employee Hand-
The committee expects an "employee manual" to be part of the Annual Report for the vot-
ers to approve to allow some stirjihty to the ground rules.FF PAGE 28
Reference to Article 12
We the residents of the town of Stratford petition the town to see if the Town will vote to
raise and appropriate the sum of $4,000 for the purpose of purchasing handguns and duty





Reference to Article #20
Stratford Ambulance Report for 1997
From January 1, 1997 till December 31, 1997 Stratford Ambulance
responded to 59 calls. I would like to take this opportunity to
make an appeal to any interested person. At this time Stratford
Ambulance has 11 members, of the 11, 5 of them are active members
of the team the other 6 frequently are not able to go when we are
called out. We all have full-time jobs and busy lives. I am aware
that there are some people that have a problem with Stratford
ambulance going to the hollow due to the time factor involved in
getting a crew together and the time it takes to get there. One way
to rectify this is for more people to get involved take an EMT
course and get on the Ambulance crew. There are people out there
that are quick to complain about how long it takes to get an
ambulance out, but for the 4 years that I have been the president
of the ambulance service nobody has come to me and inquired about
an EMT course. I have said on many occasions if enough people were
interested in becoming an EMT I would arrange for this to happen.
Lynda Paquette graciously agreed to hold an EMT class in Stratford
2 years ago and of the 10 people that took her course none of them
were from Stratford. I would rather see people get involved in
correcting the problem than listen to people complain that have no
interest in helping the matter. If anyone has any questions,




Reference to Article #20
Town of Northumberland
Office ofthe Selectmen




North Stratford , NH 03590
Dear Sirs
,
Enclosed you will find the new 1998 / 1999 ambulance contract for your community ,
please review and if your municipality wishes to reinstate the coverage from our ambulance
service , we are requesting that the Selectboard sign and return one copy to the
Northumberland Town Office before April 1 , 1998 with the per capita payment . The
ambulance will only be able to continue to serve those communities with whom we have an
agreement
.
Ifyou have any questions or concerns about the ambulance service or service fees please
contact any of our selectmen , the town office ( 636-1450 ) or our ambulance director
Wendy Gulick . Also we will gladly attend one ofyour board meetings upon request .








Groveton , New Hampshire 03582
603-636-1450
AMBULANCE SERVICE CONTRACT
Agreement made this First day of April , 1998 , between the TOWN OF
NORTHUMBERLAND , a New Hampshire municipal corporation , with offices at State Street
,
Northumberland , New Hampshire , 03582 ( hereinafter " Northumberland " ) and the TOWN
OF STRATFORD , a New Hampshire municipal corporation , with offices at North Stratford,
New Hampshire , 03590 ( hereinafter " Stratford "
)
Whereas Stratford has chosen to have the Northumberland Ambulance Service available to
residents and others within its geographic boundaries; and
Whereas Northumberland has its own ambulance service available to Stratford on the terms
and conditions specified hereinafter; and
Whereas Stratford seeks to obtain additional ambulance protection for the community and
,
in furtherance thereof, wishes to engage the Northumberland Ambulance Service on the terms
and conditions specified hereinafter
;




Northumberland shall provide ambulance service to Stratford within its geographic
boundaries
;
2. Northumberland shall directly bill Medicare for those patients who qualify . Other patients
shall be responsible for notifying their own health insurance providers. Patients not covered by
insurance providers shall be responsible for the entire bill.
3. In addition to the foregoing , charges and fees for residence of Stratford who are transferred
by Northumberland from Weeks Memorial Hospital or another facility
,
public or private , to
another location shall likewise be dealt with in the above-mentioned procedure.
4. Payment of all charges and fees for ambulance services provided by Northumberland shall be
done within thirty days of billing. A late charge in the amount of Twelve percent ( 12% ) per
annum shall be assessed against any outstanding bill not paid within ten days of its due date.
In addition , Northumberland shall be entitled to collect reasonable attorney's fees and cost




Groveton , Nov Hampshire 03582
603-636-1450
AMBULANCE SERVICE CONTRACT
collection is futile and where the Town ofNorthumberland has exhausted all means of
collection including but not limited to proceeding into Small Claims Court the Town of
Stratford shall guarantee payment of all fees and charges associated with ambulance services
provided by Northumberland to Stratford , including all resident and nonresident transfers;
The Town ofNorthumberland will keep the Town of Stratford apprised of any accounts in
which collection is not prompt.
5. Attached hereto and incorporated herein by reference is a schedule of fees and charges for
ambulance services to be provided by Northumberland to Stratford . These fees are agreed
to by the parties and shall remain in full force and effect during the term of this agreement.
6. This contract shall be for one ( 1 ) year from April 1 , 1998 to March 31 , 1999
and
;
. This contract constitutes the entire agreement between the parties hereto .


















Mileage ( per loaded mile ) $ 5.00





AMBULANCE BILLING TO TOWNS PER CAPITA
Per Captia Rate Total
• North Stratford 9980*0 $6.00 $ 5,988.00
• Stark 518 $6.00 $ 3,108.00
• Maidstone 225 $6.00 $ 1,350.00
• Guildhall 290 $6.00 $ 1,740.00
• Bloomfield 253 $6.00 $ 1,518.00
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Reference to ARticle #23
North Country Council, Inc.
Regional Commission & Economic Development District
The Cottage at the Rocks
107 Glessner Road
Bethlehem, New Hampshire 03574







Dear Board of Selectmen:
North Country Council has started the planning process for a 1998 Household Hazardous Waste
Collection in northern Coos County. The types ofmaterials that can be disposed ofinclude oil-
based paints, thinners, solvents, insecticides & pesticides, cleaning supplies, antifreeze, etc.
Instead ofthrowing these materials into our trash, pouring it down drains, or dumping it inour
backyards, HHW collections give residents of participating towns the opportunity to dispose of
hazardous materials in a safe manner.
For budget planning purposes NCC has included a preliminary budget for you to review. The
amount that the Town of Stratford would have to appropriate in order to participate in the one-day
collection in the spring of 1998 would be $927.00 (one dollar per capita). Grant money is
available through the New Hampshire Department of Environmental Services (NHDES)for
collections and can result in an additional $.25 per capita. Understand that programs ofthis type
are more effective when all towns participate and ifnot all the towns in your area participate, the
costs listed here are subject to change.
Please return the enclosed letter of intent to letNCC know whether your town plans to take part
in this program. Signing the letter does not commit your town to this program absolutely; we
fully understand that budgets must pass a town meeting vote and that all ofthe best-laid plans can
change in a moment in March. However, this will enable us toliave an approximate count of
towns that wish to participate and monies available.






Reference to AKticle #24
Upper Connecticut Valley Hospital
January 19, 1998
Office of the Selectmen
Town of Stratford
No. Stratford, NH 03590
Dear Selectmen:
UCVH has attached two articles which we request be placed on your town meeting
warrant. The requests are on behalf of UCVH Emergency Services and UCVH
Home Health Services. The nature of each operation and the reason for the request
is outlined below.
UCVH Emergency Services:
The Emergency Department at UCVH is open 24 hours a day, 365 days per year.
There is an in-house physician or physicians assistant assigned daily solely to the
duties of the emergency department and walk-in clinic. The emergency department
must have available expensive equipment and well-trained ancillary personnel.
This department annually operates at a deficit, but because of its essential nature, it
is a service that the hospital must continue to provide. In order to increase the
volume (about 3,500 visits per year), the hospital opened the walk-in clinic in 1993
and it too has generated about 2,900 visits per year. However, these combined visits
do not generate sufficient revenue to meet the operating expenses of that service.
Therefore, each year the hospital requests that the communities that so vitally need
this service, assist us at town meetings by raising the requested funds to help offset
this loss.
UCV Home Health Services:
Upper Connecticut Valley Home Health, formerly known as Northern CoOs
Community Health Association, became a department of UCVH in 1993. Although
it is part of the hospital, services continue the same as before. Services provided are
skilled nursing, rehabilitation, homemaker/home health aide and maternal/child
health care. Services are reimbursed by Medicare, Medicaid, private insurance,
federal and state contracts, and for those who cannot afford to pay. This represents a
considerable amount (approximately $35,000 per year) and a request is made to the
towns served for assistance in providing these vital services.
Serving the health needs of the 850-square-mile-community in the Upper Connecticut River Valley
RF.D. 2, Box 13, Colebrook, N. H. 03576 (603) 237-4971
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Reference to ARticle #26
UPPER CONNECTICUT VALLEY MENTAL HEALTH & VERSHIRE CENTER
1997 FACT SHEET
UPPER CONNECTICUT VALLEY MENTAL HEALTH CENTER:
For many years, Upper Connecticut Valley Mental Health & Developmental Service.'
has provided northern New Hampshire with quality care. We are a private, non-prof il
agency serving an area that ranges from Pittsburg to Stark, as well as borderinc
Vermont towns.
We provide mental health emergency services 24 hours a day, counseling,
evaluations, drug and alcohol treatment, consultation, education, medicatioi
evaluations and treatment and community outreach services. We offer both individual
and group treatment. The services we provide are confidential to those receiving
them. Fees are charged for all services provided, and most services are covered b^
most insurance plans. Sliding fee arrangements are available.
We also provide supportive housing services to individuals with disabilities,
enabling them to live as independently as possible in their local community.
From July 1996 to June 30, 1997, UCVMH provided 3,731.75 hours of service t<
65 Stratford residents:
We average about 50% collection of fees which are charged.
VERSHIRE CENTER
Vershire Center has provided vocational and social training as well as suppori
to individuals with disabilities for the past 25 years. 50 individuals from th<
local geographic area benefit from services. Numerous community employers wor)
closely with the Center to provide meaningful paid work and social opportunities t<
the individuals we serve.
Presently, Vershire has community sites operating at the Balsams Hotel am
Ethan Allen. Individual placements are also associated with forty local employer;
and businesses
.
Vershire provides transportation to individuals we serve who reside in Stark,
Pittsburg and points in-between and we log over 300 miles each day.
TOWN DONATIONS: (Vershire Center & UCVMH combined)
The amount received from the Town of Stratford 1997: $ 1,000.00
The amount requested from the Town of Stratford in 1998: $ 1,000.00
We appreciate the support of Stratford voters to allow UCVMH and Vershire
Center to continue to provide easily accessible and quality programming to serv<
residents experiencing mental health problems or who have developmental service
needs. For further information please call 237-4955.
/strfacts
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Tri-County Community Action Programs, Inc. is seeking funding assistance
again from your town to help support its Community Contact Program.
Community Contact provides necessary
less fortunate residents of% S^W^wAf
services and financial assistance for the
who otherwise would be forced to seek
help from your town.
. $We are requesting/^^J.^for 1998. We depend upon funding from your
town and neighboring communities to help with operational costs of our
Community Contact office in Coiebrook. Your funding is combined with the
Community Services Block Grant, Fuel Assistance monies, and the NH
Emergency Shelter Grant to keep the office open. Funding from towns such
as yours is NOT used to pay staff salaries.
Enclosed is a tally of the services and financial assistance we provided in the
last year, the number of people served itoxa^.^nXj^t^ ,and the savings to the
taxpayers.
We assisted /$y households and provided 3$*$9tf,'%% in direct assistance or
products and services.
Again, we appreciate.your support and cooperation we have received from the
Town of #.S&<jjpuTpast years and look forward to continuing our partnership
to provide essential services to your residents.












Tri-County Community Action Programs, Inc
1996-1997 Community Contact Report to the Town of
Community Contact is the field services arm ofTri-County CAP. Our purpose is to assist
low-income, elderly and handicapped persons to solve problems and meet their physical and
financial r^eeds. We accomplish this by providing information, counseling, referrals, budget
counseling, guidance, organizational assistance, and by effectively linking households with CAP
assistance programs and using community resources.
Last year the following direct financial assistance was provided to the residents of




USDA Food/Food Pantry Assistance:
Commodity Surplus Food Program:
(six distributions per year)
FEMA Emergency Vouchers:








/gj/d . & o
/7S. oo
Total Direct Assistance: /sy c^??-3 -3Z S?¥> 72.
Additionally, we provided information, referrals, budget counseling to individuals who
were homeless or in imminent danger of homelessness, in need utility assitance, health/medical
resources transportation, employment, furnishings, welfare assistance, and educational, domestic
violence/substance abuse resources.
With your help, we anticipate being able to provide at least the same level of services to the
Town of this year.
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Reference to ARticle #29
STA-NORTH Economic Development Corporation




North Stratford, NH 03590
To Whom It May Concern:
This letter is on behalf of Sta-North Economic Development Corporation. We are
requesting that the Selectmen of the Town of Stratford insert a warrant article
into the town warrant to set aside funding at the March 10, 1998 Town Meeting.
We are requesting funds in the amount of $500.00 for Sta-North.
This funding is important to Sta-North as it reaffirms the fact that Stratford feels
strongly enough about Economic Development in the three town region to set
aside funds. Sta-North will continue to promote Economic Development through
the year 1998. We currently have a new board of directors and are in the process
of a membership drive. Watch for our open house to be held in February!
Thank you in advance for your support. Should you have questions or concerns,






Reference to Article #30
GREAT
NORTH WOODS
Sir.ce tne 1930s the State of New Hampshire has promoted its
diverse travel destinations and tourism attractions through a regional
presentation of New Hampshire's attractive assets. Our neck of the woods
above '.he notches always has been included as a remote subsection of The
White Maintains Region.
Now a new seventh region has been created by The State of New
Hampshire - one entirely dedicated to promoting our region of New
Hampslrre - the Great North Woods, For the first time ever the special
attracticns and resources of our magnificent region (v/hlch are so
distinct y different and unique) will be featured in 275,000 copies of the
oficial State vacation guidebook, on 750,000 copies of the State highway
rrap, on highway welcome signs wherever visitors enter the region, and in
* II ths various efforts that State officials undertake to promote New
Hampshire.
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The Great North Woods is comprised of all of New Hampshire north
of and Including the towns of Datton, Whitefield, Lancaster, Kilkenny and
Success (unincorporated places), and the City of Berlin, Overwhelming
support for this initiative has boen registered. by the selectmen of the
incuded towns, the City Council of Berlin, and the commissioners and
legislative delegation of Coos bounty on behalf of all the unincorporated
places. In addition, wonderful support and cooperation has been
demonstrated by all relevant departments and divisions of State
c.overnment, as well a9, chambers of commerce -and other associations and
ousinesses directly interested. In fact, thes9 people, agencies, and
organizations have come together and founded the Great North Woods
Region Association. This association is committed to promothg the Great
North Woods with accurate and timely information for residents and
visitors to use »n their enjoyment of the many resources an J attractive
assets of the region. This association has an abiding respect for the
natural environment, the rights of private landowners, and the essential
values of small town community life. This association intends to
celebrate with our region's citizens and visitors the defining traditions of
our special way of life, including: the living and working landscapes, the
wealth of wildlife, seasonal recreational activities, network of trail
systems and support services, community assets and events, local legends
and lore, historic and scenic sites.
If you or your neighbor have ever wondered why so few people
outside of our region know much about what we have to offer here; if you
have ever regretted that some of our citizens and visitors do not know
enough about what makes life here eo special, then you should support the
mission of the Great North Woods Region Association. Support it with
your contribution of time, expertise, and money. With businesses and
communities ail doing a fair share, the Great North Woods will be
recognized as New Hampshire's greatest treasure.
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Reference to ARticle #31
WARRANT ARTICLE
Shall the Town of Stratford require that departments heads (including both fire chiefs and the "
police chief) be given a copy of every bill received and paid out on behalf of that department
(including their shares of insurance and telephone bills), enabling departments to keep within their






Shall the Town of Stratford require that departments heads (including both fire chiefs and the
police chief) be given a copy of every bill received and paid out on behalf of that department
(including their shares of insurance and telephone bills), enabling departments to keep within their






Reference to Article #32
Petition
We the undersigned registered voters of the town of Stratford NH oppose the importation
of sludge to be spread in our town and respectfully petition the Board of Selectmen to
place the following Article in the Warrant for the 1998 Town Meeting:
To see if the Town will vote to adopt the following amendment to Article V of the Land
Use Ordinance, to prohibit:
"The importation, stockpiling, and/or land application of municipal, industrial, or residential
wastewater treatment facility septage and sludges, biosolids, or short paper fibers,
generated outside the boundaries of the Town of Stratford."
Printed Name Address Signature
RJoer + p-ictf?- £R-I Bok27&
\^k^> U\uFifto<, ^oy 212
jj/iL^kHXiMM
ifd'fct *u- a.
Zr^ut^n^ri tz^s '^S^^y^^L 5'7o
^1%PV)2 MfLtrofv
H/gsev^juJlJr.
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We the undersigned registered voters of the town of Stratford NH oppose the importation
of sludge to be spread in our town and respectfully petition the Board of Selectmen to
place the following Article in the Warrant for the 1998 Town Meeting:
To see if the Town will vote to adopt the following amendment to Article V of the Land
Use Ordinance, to prohibit:
"The importation, stockpiling, and/or land application of municipal, industrial, or residential
wastewater treatment facility septage and sludges, biosolids, or short paper fibers,
generated outside the boundaries of the Town of Stratford."
Printed Name Address Signature
,7>#u Q±^mj^ PoSex/ff^/ Msu./^L/ ^/yJ^L
PAGE 46
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street » Concord • New Hampshire « 03301-5063 « 603-225-6996 « FAX-224-1380
INDEPENDENTA UDITOR 'S REPORT




We have audited the accompanying general purpose financial statements of the Town of Stratford as of
and for the year ended December 31, 1997 as listed in the table of contents. These general purpose
financial statements are the responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the Town of
Stratford has not maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Town of Stratford, as of December 31, 1997, and the
results of its operations and the cash flows of its nonexpendable trust funds for the year then ended in
conformity with generally accepted accounting principles.
In accordance with Government Auditing Standards, we have also issued a separate report dated
February 4, 1998 on our consideration of the Town of Stratford's internal control over financial





Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the Town of Stratford taken as a whole. The combining and individual fund financial statements
listed as schedules in the table of contents are presented for purposes of additional analysis and are not
a required part of the general purpose financial statements of the Town of Stratford. Such information
has been subjected to the auditing procedures applied in the audit of the general purpose financial
statements and, in our opinion, is fairly presented in all material respects in relation to the general
purpose financial statements taken as a whole.
-^^y & GUfa, cfA




TOWN OF STRATFORD, NEWHAMPSHIRE
Combined Balance Sheet




Governmental Fund Tvpes Eujq&Txes General Total
Special Capital Long-Term (M«smorandum
ASSETS AND OTHER DEBITS General Revenue Projects Trust Debt — Only)
Assets





Accounts 1,977 13,488 15,465
Intergovernmental 20,000 94,165 114,165
Interfund Receivable 63,830 1,865 65,695
Other Debits
-Amount to be Provided
for Retirement of










Tax Anticipation Notes Payable






Reserved For Special Purposes
Unreserved










































% 508,772 $ 106.934 $ 94.370 S 391.445 $ 308.367 $ 1,409,888
The notes to financial statements are an integral part of this statement.
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EXHIBIT B
TOWN OF STRATFORD, NEWHAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds



























Total Expenditures and Other Financing Uses
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses
Fund Balances - January 1
Fund Balances - December 31
Governmental Fund Tvpes Fund Tvpe Total




































1.048.227 62.640 454.697 1.609.304
51,443 11,185 (20) (23,976) 38,632
101,691 70.261 172 210.699 382.823
$ 153.134 $81,446 $ 152 $ 186.723 $ 421.455
The notes to financial statements are an integral part of this statement.
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EXHIBIT C
TOWN OF STRATFORD, NEWHAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
Budget and Actual (Budgetary Basis)
General and Special Revenue Funds



































Total Exp^ndiuir^.s , and Other Financing Uses
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses
Unreserved Fund Balances - January 1

































SDecial Revenue Funds (Memorandum Onlv)
Variance Variance
Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
$ $ $ $ 772,165 $ 777,462 $ 5,297
61,300 64,120 2,820
208,601 208,313 (288)
66,786 67,599 813 71,286 72,502 1,216












23,000 38,985 (15,985) 88,000 106,175 (18,175)
43,786 22,785 21,001 43,786 22,785 21,001
14,750 11,448 3,302
3,000 2,454 546








1.155.20169,086 62.640 6.446 48.051






$ 177.452$ 65,944 $ 11.052 $ 68.161
The notes to financial statements are an integral part of this statement.
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EXHIBITD
TOWN OF STRATFORD, NEW HAMPSHIRE
Statement ofRevenues, Expenses and Changes in Fund Balance
All Nonexpendable Trust Funds










Total Operating Revenues 6,408
operating Expenses
Trust Income Distributions 5.061
Operating Income
Fund Balance - January 1
1,347
80.486
Fund Balance - December 31 $ 81.833




TOWN OF STRATFORD, NEWHAMPSHIRE
Statement of Cash Flows
All Nonexpendable Trust Funds





Cash Flows From Operating Activities






Net Cash Provided by Operating Activities 1,347
Cash Flows From Investing Activities
Net Purchase of Investment Securities (12,889)
Net (Decrease) in Cash





Reconciliation of Operating. Income to Net
Cash Provided by Operating Activities
Operating Income $ 1.347
The notes to financial statements are an integral part of this statement.
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TOWN OF STRATFORD, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1997
NOTE 1 - SUMMARY OF SIGNIFICANTACCOUNTING POLICIES
A. Financial Reporting Entity
The Town of Stratford, New Hampshire, is a municipal corporation governed by an elected
3-member Board of Selectmen, As required by generally accepted accounting principles, these
financial statements present the Town of Stratford (primary government), and its component units.
Component units are organizations for which the primary government is financially accountable or
for which the nature and significance of their relationship with the primary government are such
that exclusion would cause the reporting entity's financial statements to be misleading or
incomplete. Based on the foregoing criteria, no other organizations are included in the Town's
financial reporting entity.
B. Basis of Presentation - Fund Accounting
The accounts of the Town are organized on the basis of funds and account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues,
and expenditures/expenses, as appropriate. The various funds are grouped by type in the financial
statements. The following fund types and account groups are used by the Town:
Governmental Fund Types
General Fund - The General Fund is the general operating fund of the Town. All general tax
revenues and other receipts that are not allocated by law or contractual agreement to another fund
are accounted for in this fund. From the fund are paid the general operating expenditures, the fixed
charges, and the capital improvement costs that are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than expendable trust or major capital projects) requiring separate
accounting because of legal or regulatory provisions or administrative action. The following funds
are included in this fund type:
North Stratford Public Library Sewer Department
Laura P. Johnson Library Christie Road Repair
Water Department
Capital Projects Funds - Transactions related to resources obtained and used for the acquisition,
construction, or improvement of capital facilities are accounted for in Capital Projects Funds. The
following funds are included in this fund type:
Water System Improvements Water System Construction
Landfill Closure Study Training Facility Feasibility
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TOWN OF STRATFORD, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1997
Fiduciary Fund Types
Fiduciary Fund Types - These funds account for assets held by the Town as a trustee for
individuals, private organizations, and other units of governments.







Account groups are not "funds." They are concerned only with the measurement of fmancial
position. They are not involved with measurement of results of operations. The Town uses the
following account groups:
General Fixed Assets Account Group - General fixed assets have been acquired for general
governmental purposes and have been recorded as expenditures in the fund making the expenditure.
These expenditures are required to be capitalized at historical cost in a General Fixed Asset Group
of Accounts for accountability purposes. In accordance with the practices followed by most other
municipal entities in the State, the Town does not maintain such a record of its general fixed assets
and, accordingly, a statement of general fixed assets, required by generally accepted accounting
principles, is not included in this fmancial report.
General Long-Term Debt Account Group - This account group is established to account for all
long-term debt of the Town.
C. Measurement Focus/Basis of Accounting
Governmental and Expendable Trust Funds use the modified accrual basis of accounting. Under
this method, revenues are recognized in the accounting period in which they become both available
and measurable (flow of current financial resources measurement focus). Licenses and permits,
fines and forfeits, and miscellaneous revenues are recorded as revenues when received in cash.
General taxes, intergovernmental revenues, charges for services, and investment earnings are
recorded when earned (when they are measurable and available). Expenditures are recognized in
the accounting period in which the fund liability is incurred, if measurable, except expenditures for
debt service, prepaid expenses, and other long-term obligations, which are recognized when due.
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All Nonexpendable Trust Funds are accounted for using the accrual basis of accounting. Their
revenues are recognized when they are earned, and their expenses are recognized when they are
incurred (flow of economic resources measurement focus).
D. Budgetary Accounting
General Budget Policies
General governmental revenues and expenditures accounted for in budgetary funds are controlled
by a formal integrated budgetary accounting system in accordance with various legal requirements
which govern the Town's operations. At its annual meeting, the Town adopts a budget for the
current year for the General, North Stratford Public Library, Laura P. Johnson Library, Water
Department and Sewer Department Funds. Project-length financial plans are adopted for all Capital
Project Funds. Except as reconciled below, budgets are adopted on a basis consistent with
generally accepted accounting principles.
Management may transfer appropriations between operating categories as they deem necessary, but
expenditures may not legally exceed budgeted appropriations in total. All annual appropriations
lapse at year-end unless encumbered.
State statutes require balanced budgets, but provide for the use of beginning unreserved fund
balance to achieve that end. In the fiscal year 1997, $50,000 of the beginning General Fund fund
balance was applied for this purpose.
Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations
(certain projects and specific items not fully expended at year end) are recognized, is employed in
the governmental funds. Encumbrances are not the equivalent of expenditures and are therefore
reported as part of the fund balance at December 31 and are carried forward to supplement
appropriations of the subsequent year.
Amounts recorded as budgetary expenditures in the Combined Statement of Revenues, Expenditures
and Changes in Fund Balance - Budget and Actual - General and Special Revenue Funds
(Exhibit C) are presented on the basis budgeted by the Town. The amounts differ from those
reported in conformity with generally accepted accounting principles in the Combined Statement
of Revenues, Expenditures and Changes in Fund Balances for All Governmental and Expendable
Trust Funds (Exhibit B) as follows:
General
Expenditures and Other Financing Uses
Per Exhibit C (Budgetary Basis) $ 1,092,561
Adjustment
Basis Difference PAGE 57
Encumbrances - December 31, 1996 8,344
Encumbrances - December 31, 1997 (52.678^
Per Exhibit B (GAAP Basis) $ 1.048.227
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E. Assets. Liabilities and Fund Equity
Cash and Investments
The Town Treasurer is required by State statute to have custody of all monies belonging to the
Town and shall pay out the same only upon orders of the selectmen. The Town Treasurer shall
deposit all such monies in solvent banks in the state or in participation units in the public deposit
investment pool established pursuant to RSA 383:22. Funds may be deposited in banks outside the
state if such banks pledge and deliver to the state treasurer as collateral security for such deposits
in value at least equal to the amount of the deposit in each case.
State statutes authorize the Treasurer, with the approval of the selectmen, to invest excess funds in
obligations of the United States government, in the public deposit investment pool established
pursuant to RSA 383:22, in savings bank deposits of banks incorporated under the laws of the State
of New Hampshire or in certificates of deposits of banks incorporated under the laws of the State
of New Hampshire or in national banks located within this state or the Commonwealth of
Massachusetts, Any person who directly or indirectly receives any such funds or monies for
deposit or for investment in securities of any kind shall, prior to acceptance of such funds, make
available at the time of such deposit or investment an option to have such funds secured by
collateral having a value at least equal to the amount of such funds. Such collateral shall be
segregated for the exclusive benefit of the town. Only securities defined by the bank commissioner
as provided by rules adopted pursuant to RSA 386:57 shall be eligible to be pledged as collateral.
For financial reporting purposes, cash and equivalents include amounts in demand deposits and
money market funds, as well as certificates of deposit and short-term investments with original
maturities of 90 days or less.
The Town is authorized by State statute to invest Trust Funds, including Capital Reserve Funds,
in obligations of political subdivisions and stocks and bonds that are legal for investment by New
Hampshire savings banks except mutual funds unless the mutual funds are registered with the
Securities and Exchange Commission, qualified for sale in the State of New Hampshire in
accordance with the New Hampshire uniform securities act of the New Hampshire Secretary of
State's office, and have in their prospectus a stated investment policy which is consistent with the
investment policy adopted by the Trustees of Trust Funds in accordance with RSA 35:9. The
Trustees may also invest trust funds in New Hampshire credit unions and in the public deposit
investment pool established pursuant to RSA 383:22. Capital Reserve Funds must be kept in a
separate account and not intermingled with other funds.
The Town does participate in the New Hampshire Public Deposit Investment Pool. Based on GASB
Statement No. 3, investments with the Pool are considered to be unclassified. At this time, the
Pool's investments are limited to short-term U.S. Treasury and U.S. Government Agency
obligations, State of New Hampshire municipal obligations, certificates of deposit from Al/PI-rated
banks, money market mutual funds (maximum of 20% of portfolio), overnight to 30-day repurchase
agreements and reverse overnight repurchase agreements with primary dealers or dealer banks.
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The Trustees of Trust Funds file annual reports with the New Hampshire Attorney General.
Investments are stated at cost or, in the case of donated investments, at the market value of the date
of bequest or receipt.
Receivables
Revenues for the most part are recorded when received, except for the following items for which
receivables have been recorded:
a. Tax revenue is recorded when a warrant for collection is committed to the Tax Collector.
However, any taxes where collection is doubtful have been reserved. Also, an estimate of
potential abatements and/or tax deedings of the current receivables have been reserved. The
reserve totals $75,885 at December 31, 1997.
The National Council on Governmental Accounting (NCGA), Interpretation 3, Revenue
Recognition - Property Taxes, requires that if property taxes are not collected within 60 days
after year end, the revenue is not considered an "available spendable resource" and should be
deferred. An exception to the general "60-day rule" is allowed in unusual circumstances. The
Town has consistently recorded the property tax revenue when levied without deferral in
accordance with the "60-day rule." Since this practice of recording the property tax revenue
when levied is widely recognized as being generally accepted as the prevalent practice in New
Hampshire, the Town believes that such practice is a knowledgeable application of the NCGA
Interpretation 3 exception and therefore Level 4 GAAP compliance may be reached. Level 4
includes "widely recognized and prevalent practices."
As prescribed by law, the Tax Collector places a lien on properties for all uncollected property
taxes in the following year after taxes are due. The lien on these properties has priority over
other liens and accrues interest at 18% per annum.
If property is not redeemed within the 2-year redemption period, the property is tax-deeded to
the Town.
b. Certain grants received from other governments require that eligible expenditures be made in
order to earn the grant. Revenue for these grants is recorded for the period in which eligible
expenditures are made.
c. Various service charges (water and sewer) are recorded as revenue for the period when service
was provided.
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Interfund Receivables and Payables
During the course of normal operations, the Town has transactions between funds, including
expenditures and transfers of resources to provide services and fund capital outlay. The
accompanying governmental and fiduciary fund financial statements reflect such transactions as
transfers. To the extent that certain transactions have not been paid or received as of December 31,
balances of interfund amounts receivable or payable have been recorded.
Long-Term Liabilities
General Obligation Debt - General obligation bonds, notes, capital leases, and other forms of long-
term debt supported by general revenues are obligations of the Town as a whole. Accordingly,
such unmatured obligations of the Town are accounted for in the General Long-Term Debt Account
Group.
Compensated Absences - Employees are entitled to certain compensated absences based on their
length of employment. Compensated absences accumulate and are recorded as expenditures when
they are paid.
Fund Equity
The portion of fund balance which has been legally segregated for a specific future use, or which
indicates that a portion is not appropriable for expenditures, is shown as reserved. The following
reserves were used by the Town during the year:
Reserved for Endowments - represents the principal balance of Nonexpendable Trust Funds which
must be held for investment purposes only.
Reserved for Encumbrances - is used to account for open purchase orders, contracts and other
commitments at year end for which goods and services have not been received.
Reserved for Special Purposes - is used to account for the unencumbered balance of restricted
funds. These include the uncommitted balances of bond proceeds, grant revenues, the Town's
Expendable Trust Funds, and the income portion of the Town's Nonexpendable Trust Funds.
F. Total Columns Memorandum Only) on Combined Statements
Amounts in the "Total (Memorandum Only)" columns in the combined financial statement line
items of the fund types and account groups are presented for analytical purposes only. The
summation includes fund types and account groups that use different bases of accounting, includes
interfund transactions that have not been eliminated and the caption "amounts to be provided,"
which is not an asset in the usual sense. Consequently, amounts shown in the "Total (Memorandum
Only)" columns are not comparable to a consolidation and do not represent the total resources
available or total revenues and expenditures/expenses of the Town.
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NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Deficit Fund Balances
Project Deficit
There is an unreserved fund deficit of $134,543 in the Capital Projects (Water System
Improvements) Fund at December 31, 1997. Generally, this deficit arises because of the
application of generally accepted accounting principles to the financial reporting for this fund.
Grant revenues are not recorded until qualifying expenditures are made.
B. Excess of Expenditures Over Appropriations
The following governmental fund had an excess of expenditures over appropriations for the year
ended December 31, 1997:
Specia l Revenue Fund
Sewer Department $15.985
Overexpenditures occurred primarily due to the receipt and expenditure of unanticipated funds and
the expenditure of existing fund equity.
NOTE 3 - ASSETS
A. Cash and Equivalents
All bank balances of deposits as of December 31, 1997, were insured by Federal Depository
Insurance (FDIC).
B. Investments
Investments made by the Town are summarized below. The investments that are represented by
specific identifiable investment securities are classified as to credit risk into three categories as
follows:
Category 1 Includes investments that are insured or registered, for which the securities are held
by the Town or its agent in the Town's name.
Category 2 Includes uninsured and unregistered investments, for which the securities are held
by the Town, broker, counter party's trust department or agent in the Town's name.
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Category 3 Includes uninsured and unregistered investments, for which the securities are held
by the broker, counter party, counter party's trust department, or agent, but not in
the Town's name.
Category Carrying Market
2 3 Amoynt Value
Common Stocks $200 $ -0- $ -0- $ 200 $ 200
New Hampshire
Public Deposit
Investment Pool 327.106 327.106
Total Investments S 327.306 $ 327.306
C. Property Taxes
The property tax year is from April 1 to March 31 and all property taxes are assessed on the
inventory taken in April of that year. The net assessed valuation as of April 1, 1997, upon which
the 1997 property tax levy was based was $15,646,005.
The Town subscribes to the semi-annual method of tax collection as provided for by RSA 76:15-a.
Under this method, tax bills are sent on or around June 1 and November 1 of each year, with
interest accruing at a rate of 12% on bills outstanding for more than 30 days.
The June 1 billing is considered an estimate only and is one half of the previous year's tax billing.
The remaining balance of taxes due is billed in the fall after the State Department of Revenue
Administration has calculated and approved the Town's tax rate for the fiscal year.
In connection with the setting of the tax rate, Town Officials, with the approval of the New
Hampshire Department of Revenue Administration, establish and raise through taxation an amount
for abatements and refunds of property and resident taxes, known as overlay. This amount is
reported as a reduction in tax revenue and is adjusted by management for any tax reserves at year
end. The property taxes collected by the Town include taxes levied for the Stratford School
District, and Coos County, which are remitted to these governmental units as required by law. The
ultimate responsibility for the collection of taxes rests with the Town.
The tax rate for the year ended December 31, 1997, was as follows:
Municipal Portion $ 6.97
School Tax Assessment 33.24
County Tax Assessment 4.44
iQtal $ 44.65
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As prescribed by law, within 18 months of the date assessed, the Tax Collector places a lien on
properties for all uncollected property taxes. The lien on these properties has priority over other
liens and accrues interest at 18% per annum. If property is not redeemed within the 2-year
redemption period, the property is tax-deeded to the Town.
During the current fiscal year, the Tax Collector on August 19 placed a lien for all uncollected 1996
property taxes.
Taxes receivable at December 31, 1997, are as follows:
Property Taxes
Levy of 1997 $201,315
Levy of 1996 555
Unredeemed Taxes (under tax lien)
Levy of 1996 93,651
Levy of 1995 59,877




Less: Reserve for estimated uncollectible taxes (75.885)
Total Taxes Receivable $ 299.023
D. Other Receivables

















$ 21.977 $ 13.488 $ 129.630
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E. Interfund Receivables/Payables




North Stratford Public Library







NOTE 4 - LIABILITIES
A. Intergovernmental Payable
Payables due other governments at December 31, 1997 include
General Fund
Stratford School District -


























Capital Project Payable Payable Commitment
Water System Improvements $87.345 $2.000 $13.543
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C. Long-Term Debt
The following is a summary of the Town's general long-term debt transactions for the fiscal year














and Postclosure Care Costs





















Construction Bond $320,000 1995 2024





The annual requirements to amortize all general obligation debt outstanding as of December 31,
1997, including interest payments, are as follows:
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All debt is general obligation debt of the Town, which is backed by its full faith and credit. All
debt will be repaid from general governmental revenues.
Principal Interest Total






$ 308,367 $ 228.015 $ 536.382
NOTE 5 - SHORT-TERM DEBT
Tax Anticipation Notes Payable
State statutes allow the Town to incur debt up to the amount of the current property tax leyy, or the
amount of the prior-year levy if the tax amount has not been determined for the current year at the time
of borrowing, in anticipation of the taxes be received in order to pay current maintenance and operation
expenses. Notes issued in accordance with these statutes are general obligations of the Town.
The following tax anticipation note payable was outstanding at December 31, 1997:
Date Due Interest Rate Amount
January 31, 1998 6.0% $90,000
NOTE 6 - FUND EQUITY
A. Reservations of Fund Balances
Reservedfor Encumbrances
Funds encumbered at year end were as follows:
General Fund $ 52,678
Capital Projects Fund
Water System Improvements 134.543
lojal S 187.221
PAGE 66
TOWN OF STRATFORD, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1997
Reservedfor Special Purposes
In the Capital Projects Funds, the reserved for special purposes represents the unexpended and
unobligated balance of bond funds or the interest earned thereon. These funds can only be used for
the bonded purposes or, in the case of interest earned, for transfer to the General Fund if not
subsequently appropriated for another purpose. The fund balance reserved for special purposes at
December 31, 1997 is as follows:
Capital Projects Fund
Water System Construction $152
In the Trust Funds, the reserved for special purposes represents the unspent balance of the Town's
Trust Funds which may be spent for the purposes specified as follows:
Nonexpendable Trust Funds (Income Balances)
Cemetery Perpetual Care
Rollin Baldwin Fund (Elderly/Needy)
Helen Brown Fund (Hospital/Needy)
Everett and Louise Morrison Fund (Scholarship)
Grant Mason Fund (Scholarship)
Lewis Allin Fund (Scholarship)
John C. Hutchins Prize Fund (School Athlete)







Highway and Bridge Replacement
Ambulance/Equipment
Total Capital Reserve Funds
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Reservedfor Endowments
The amount reserved for endowments at December 31, 1997 represents the principal amount of all
Nonexpendable Trust Funds.which is restricted either by law or by terms of individual bequests,
in that only income earned may be expended. The principal balances of the Town's Nonexpendable
Trust Funds at December 31, 1997 are detailed as follows:
Purpose Principal
Cemetery Funds $ 27,024
Helen Brown Fund (Hospital/Needy) 10,000
John C . Hutchins Prize Fund (School Athlete) 1,188
Everett and Louise Morrison Fund (Scholarship) 500
Irene Carrier Stevens Fund (Scholarship) 4,874
Bernard Nugent Fund (Scholarship) 5,000
Grant Mason Fund (Scholarship) 1 ,365
Lewis Allin Fund (Scholarship) 100
Gerald Whitaker Fund (Scholarship) 1,897
Brandon Davis Fund (Scholarship) 1.311
lOial $ 53.259
B. Unreserved Fund Balances
Designatedfor Special Purposes
The designated for special purposes represents Special Revenue Fund balances which management
intends to use in the subsequent years as follows:
Special Revenue Funds
Christie Road Repair $ 4,450
North Stratford Library 2 , 82
1
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NOTE 7 - SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES
Grants
Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the Federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount of expenditures which may be
disallowed by the grantor cannot be determined at this time although the Town expects such amounts,




TOWN OF STRATFORD, NEW HAMPSHIRE
General Fund
Statement of Estimated and Actual Revenues
For the Fiscal Year Ended December 31, 1997
Over
(Under)
REVENUES Estimated Actual Budget
Taxes
Property $ 672,165 $ 665,816 $ (6,349)
Resident 90 90
Yield 80,000 81,448 1,448
Interest and Penalties on Taxes 20.000 30.108 10.108
Total Taxes 772.165 777.462 5.297
Licenses and Permits
Motor Vehicle Permit Fees 60,000 60,067 67
Other Licenses, Permits and Fees 1.300 4.053 2.753
Total Licenses and Permits 61.300 64.120 2.820
Intergovernmental Revenues
State
Shared Revenue 152,655 152,654 (1)
Meals and Rooms Distribution 10,501 10,512 11
Highway Block Grant 18,096 18,096
Water Pollution Grants 1,500 3,973 2,473




208.313Total Intergovernmental Revenues (288)
Charges For Services
Income From Departments 4.500 4.903 403
Miscellaneous Revenues
Sale of Municipal Property 800 (800)
Interest on Investments 1,300 923 (377)
Rents of Property 140 140
Other 500 7.883 7.383





Total Revenues and Other Financing Sources
Unreserved Fund Balance
Used To Reduce Tax Rate
Total Revenues. Other Financing









See Independent Auditor's Report, pages 1 and 2
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General Fund
Statement ofAppropriations, Expenditures and Encumbrances
For the Fiscal Year Ended December 31, 1997
Expenditures (Over)
Encumbered Appropriations Net of Encumbered Under













Insurance, not otherwise allocated











































































See Independent Auditor's Report, pages 1 and 2
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Other Culture and Recreation
Total Culture and Recreation
Conservation
Debt Service
Principal of Long-Term Debt
Jnterest Expense - Long-Term Debt
Interest Expense - Tax Anticipation Notes
Total Debt Service
Capital Outlay









































































Expenditures and Encumbrances $ 8.344 S 1.134.166 S 1.048.227 $ 52.678 $ 41.605
See Independent Auditor's Report, pages 1 and 2
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TOWN OF STRATFORD, NEW HAMPSHIRE
General Fund
Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1997
Unreserved - Undesignated
Fund Balance - January 1 $ 93,347
Deduction
Unreserved Fund Balance Used




Revenue Surplus (Schedule A-l) $ 15,504
Unexpended Balance of
Appropriations (Schedule A-2) 41.605
1997 Budget Surplus 57.109
Unreserved - Undesignated
Fund Balance - December 31 $ 100.456
See Independent Auditor's Report, pages 1 and 2
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Cash and Equivalents S 1.596
1.150












Sre;:a:p-~;ses 2.821 3.3"6 39.636 31.163 4.-50 81.446
TOT.AL LIABILITIES
AND FUND BALANCES S Z.5Z: C > 1 fJ5 s - -5
:
s i:f. 93-
See Independent Auditor's Report, pages 1 and 2
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TOWN OF STRATFORD, NEW HAMPSHIRE
Special Revenue Funds
Combining Statement ofRevenues, Expenditures and Changes in Fund Balances

































Operating Transfers In 1.150 1.150 2.300
Total Revenues and





















Excess (Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures 133 11,185
Fund Balances - January 1 1-639 2.SQS 17.221 44.276 4.317 70.261
Fund Balances - December 3
1
$ 2.821 $ 3.376 $ 39.636 $ 31.163 $ 4.450 $ 81.446
See Independent Auditor's Report, pages 1 and 2
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$ 53 $ 152 $ 205
94.165 94.165



























AND FUND BALANCES $ 94.218 $ 94.370
See Independent Auditor's Report, pages 1 and 2
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TOWN OF STRATFORD, NEW HAMPSHIRE
Capital Projects Funds
Combining Statement ofRevenues, Expenditures and Changes in Fund Balances

































Total Expenditures 30,000 454.697
Excess (Deficiency) of Revenues
Over (Under) Expenditures (20) (20;





Fund Balances - December 3
1
$ -0- $ -0- $ 152
See Independent Auditor's Report, pages 1 and 2
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AND FUND BALANCES $ 3.953 $305.659 $ 81.833 $391.445
See Independent Auditor's Report, pages 1 and 2
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TOWN OF STRATFORD, NEWHAMPSHIRE
Fiduciary Fund Type
Expendable Trust Funds
Combining Statement ofRevenues, Expenditures and Changes in Fund Balances




Interest Income $ 97 $ 10,667 $ 10,764
Other Financing Sources
Operating Transfers In 9.000 9.000
Total Revenues and
Other Financing Sources 22 19.667 19.764
Expenditures
Capital Outlay 7,814 7,814
Other Financing Uses
Operating Transfers Out 926 35.000 35.926
Total Expenditures and
Other Financing Uses 926 42.814 43.740
(Deficiency') of Revenues and
Other Financing Sources
(Under) Expenditures and
Other Financing Uses (829) (23,147) (23,976)
Fund Balances - January 1 4.782 205.917 210.699
Fund Balances - December 31 $ 3.953 $ 182.770 $ 186.723
See Independent Auditor's Report, pages 1 and 2
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TOWN OF STRATFORD, NEW HAMPSHIRE
Summary of Tax Warrants
For the Fiscal Year Ended December 31, 1997
Levies of
-Dr. -
Uncollected Taxes - January 1. 1997
Property
Resident















































TOWN OF STRATFORD, NEW HAMPSHIRE
Summary of Tax Lien Accounts




Unredeemed Taxes - January 1. 1997 $82,130 $31,717 $ 9,669
Taxes Executed to Town During Year 106,094
Interest and Costs After Sale 738 3.922 7.118 3.357
Total Debits $ 106.832 $ 86.052 $ 38.835 $ 13.026
-Cr.
Remitted to Treasurer
Redemptions $ 12,443 $ 22,227 $ 18,459 $ 6,331
Interest and Costs After Execution 738 3,922 7,118 3,357
Unredeemed Taxes - December 31. 1997 93,651 59,877 13,228 3,681





Total Credits $ 106.832 $ 13.026
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TOWN OF STRATFORD, NEWHAMPSHIRE
Summary of Water Rent Warrants






Uncollected Water Rents - January 1. 1997 $ 3,560 $ 30 $
Water Rents Committed During Year 44,069
Water Rents Liened During Year 1,928
Interest and Costs Collected 302.






$ 38,937 $ 3,560 $ $ 193
309 5
Abatements Allowed 30
Uncollected Water Rents - December 31. 1997 5, 132 1,735
Total Credits $ 44.069 $ 3.869 $ 30 $ 1.933
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TOWN OF STRATFORD, NEWHAMPSHIRE
Summary ofSewer Rent Warrants
For the Fiscal Year Ended December 31, 1997
Dr.




1997 199$ 1992 Lien
$ 2,971 $ 240 $ $ 900
Sewer Rents Committed During Year 23,560














$ 18,987 $ 2,832 $
298
$ 160 $ 343
9 89
Abatements Allowed 69




$ 23.560 $ 3.269 $ 240 $ 1.256 $ 989
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TOWN OF STRATFORD, NEW HAMPSHIRE
Summary of Town Clerk's Account
For the Fiscal Year Ended December 31, 1997
Dr. -
Motor Vehicle Permits Issued
















TOWN OF STRATFORD, NEWHAMPSHIRE
Trust Funds
Summary of Principal and Income - Cash Basis





John C. Hutchins Prize Fund
Everett & Louise Morrison Fund



























North Stratford Memorial Fund
Stratford Hollow Memorial Fund

























Balance Balance Balance of







1997 December 31. 1997
$ 11,553 $ 11,859 $ 38,883
873 529 468 934 10,934
11,355 2,988 2,175 12,168 15,376
36 36 1,224
254 26 25 255 755
202 202 4,874
15 270 285 5,000
74 74 1,439
36 4 40 140
101 101 1,897
67 67 1,311
3,872 81 3,953 3,953
358 263 621 5,205
5,541 569 6,110 11,264
8,427 818 9,245 20,178
7,562 2,531 10,093 50,093
32,910 1,763 34,673 34,888
5,910 1,911 7,821 37,821
9,185 5,508 4,907 9,786 109,654
1,178 1,051 2,229 25,709




$ 9.9S9$ 99.332 $110,744 $391,445
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Executive:





Charlotte Blodgett 1 ,000.00
Linda Renaud 385.00
Patricia Stinson 312.50
Elizabeth Macdonald 1 ,500.00
GaryPaquette 1,500.00
Lewis Ruch 1,187.50
N.H. Municipal Assoc. 590.00
Lyndonville Office Equip. 1 ,92 1 .50
Stark & Son Machining 7 1 .94
Registry of Deeds 807.32
At&T 85.21
Furst Group 123.79
Nynex & Bell Atlantic 1,838.66
News & Sentinel 261.82
Coos County Democrat 215.75
Postmaster, N.S 1,848.59
Liebl Printing Co. 1,322.00
Michie 706.67
Charlotte Blodgett 540.00
Town Clerk Association 50.00
Real Data 20.00
CPI Printing Service 25 1 .49
1
st
Colebrook Bank Trust Acc't 50.00
Town Hall Press 152.23
Nat'l Mkt. Reports 193.00
Crystal Clear Solutions 2,62 1 .60
N.H. Tax Collector Assoc. 15.00
NH Assoc. Assessing Officials 20.00
NH City & Town Clerks Assoc. 20.00




Redland Insurance Co. $ 973.00




David Nelson $ 1,326.51
Jeffrey Noyes 907.88
Emerson & Son, Inc. 431.73
McCormack Memorials 132.00
Registry of Deeds 13.55
















Election & Registration Expenses:
News & Sentinel $ 23.75
Coos County Democrat 105.56





G. Sharon White 95.00
Virginia Routheir 75.00




Dept. of Agriculture $395.00




Michael Beaucage, Jr. 36.00
Michael Bilodeau 1,014.00
Geo. M. Stevens 750.00
Michie (Code books) 119.40
Nynex & Bell Atlantic 425.51
Sonya Zanes 30.00
Laurence Hook, Sr. 24.40
News & Sentinel 16.00
Burns Truck Stop 651.94
Coos County Democrat 31.32
Ossipee Mt. Electronics 58.95
Lyndonville Office Equip. 114.25
Stratton Hats 110.14
Treasurer State ofNH 20.00
Liebl Printing Co. 84.00
U.C.V.H. 10.00
Covell's Store 7.15
Jerry's Sport Center 771.33
North Country Motors 22.65




Geo. M. Stevens(Auto) 776.00
Total $7,218.00
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Town Hall & Other Buildings:
Sonya Zanes $2,115.29
Town of Stratford 678.00
Town of Stratford 748.00
Laurence Hook, Sr. 161.20
Emerson & Son, Inc. 190.98
Public Service Co. 4,939.77
DeBanville's 80.27
Treas. State ofNH 50.00
Kipp Alarm Service 600.78
Lewis Oil Co. 2,524.71
Zizza Lock & Safe 1,083.50
Ames Dept. 60.00
Lyndonville Office Equip .523.95
Daniel Hebert, Inc. 338.55
Total $14,095.00
Fire Department:




Lewis Oil Co. 1,408.20
Furst Group 17.37
Ossipee Mt. Electronics 525.12
A.D. Sanel 354.35
Hollow Fire Dept. 252.20
Fire Tech & Safety 873.64
Bennett Auto Repair 147.50
Burns Truck Stop 488.24
Valley Transportation 7,350.00
Bruce Haynes Trucking 120.00




Geo. M. Stevens 6,391.00





Kipp Alarm Service 240.00
Laurence Hook, Sr. 212.30
Emerson & Son, Inc. 125.23





































Welch's Water & Wastewater Testing 2,400.00
Nynex & Bell Atlantic 1 ,083.84
Debra Smith 5,826.00
Public Service Co. ofN.H 3.918.23
William Zanes 991.00
Kipp Alarm Service 496.08
U.S.A. Blue Book 656.73
Emerson & Son, Inc 351.16
Provan & Lorber 771.84
Greenlands Equipment 2 1 3 .60
Postmaster, N.S 128.00








George M. Stevens & Son Co 641.00
White's Septic Service 2,525.00
Conn Brothers Construction 1,3 13.38
Daniel Hebert, Inc 826.78
Total $ 38,261.00
Solid Waste Disposal: Dump, Roll Off& Recycling:
Clifton Hall (rubbish removal) $ 44,200.00
Clifton Hall (Baler) 6,050.00
Sonya Zanes 4,399.25
Laurence Hook, SR 690.60
North Country Environmental Services 6,001.95
Coos County Democrat 20.88
Crown Vantage 4,427.28
Public Service Co. ofNH 148.12
Emerson & Son, Inc 75.55
Provan & Lorber, Inc 4,333.13
Global 108.24
Welch's Water & Wastewater 200.00




Public Service Co. ofN.H. $6,558.04
Nynex & Bell Atlantic 346.57
Treasurer, State of N.H. 804.00
Administrative 1,392.00
Rail Properties Group 150.00
Colebrook Plumbing & Heating 403.69
Goddard & Associates 275.00
Coos County Democrat 378.16
News & Sentinel 216.13
Daniel Hebert, Inc. 233.50
Lyndonville Office Equipment 8.97
Water Well Board 5.00
Colebrook Oil 301.32
Water Solutions 561.07
Carlton Harris, Operator 5,446.50
Carlton Harris, Expenses 254.60
Laurence Hook, Sr. 1,362.02
Eastern Analytical 160.50
Mitchell & Bates 88.46
E. J. Prescott 1,075.00
Al's Plumbing & Heating 263.19
Registry of Deeds 16.28
Total $20,300.00
Town Nurse & Health Officer:
Anita Covey $ 3,500.00
Carlton Harris 375.00
David Gaudette (Dog Officer) 500.00
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TOWN NURSE & HEALTH OFFICERS REPORT
On the 1 st of July last year I resigned from my position ofTown Nurse and Health
Officer, this was a very difficult decision but necessary. The transition from serving the
public to remaining at home was not an easy change.
I want to take this time to thank all ofmy co-workers over the years including the police
and fire departments, the ambulance crew and the home health employees for the utmost
cooperation. The comfort knowing that you were all out there to assist will always keep
me forever indebted with such a diversified group of people.
Please remember that I will always be here if the need ever arises. It was always a
pleasure to be in the position of being able to be of some assistance to the public. Never
did I feel it was "Work" so I guess this is why I found it so difficult to retire.
And last but not least, sincere thanks to all of the town personnel and the general public




A NOTE OF APPRECIATION TO DAISY!!!!!!!
The Board of Selectmen on behalf of the residents of Stratford wish to thank you
Daisy, for all the years of your loyal dedication as our Town Nurse and Health Officer.
Your services were performed with professional conduct, yet always using tender loving
care, to treat multiple generations who always felt comfortable to have you in their home
while others went to your house at odd hours.
WE CANNOT THANK YOU ENOUGH DAISY. We all wish you the best of







REPORT OF TRUSTEES OF STRATFORD LIBRARIES
The Trustees of Stratford Libraries are pleased to say
both libraries are open once again on a regular basis. 1997
brought forth many changes and we look forward to 1998 with
excitement and enthusiasm. We will be upgrading our book
stock and services as well as holding regular story hour.
Watch bulletin boards, community channel and local newspapers
for schedules and announcements. Survey cards are still out,
and we will continue to assess the needs of the community. If
you haven't received a survey card, see one of the librarians
or a trustee. We encourage everyone, children and adults
alike, to explore the pleasures of reading.




Marjorie Carrier retired as Librarian of the North Vil-
lage Library this year after some thirty years of faithful
service to the Town and to the Library. She kept the Lib-
rary at the service of all comers, trying to help them find
books of their interest.
Many thanks to Marjorie Carrier for all of her efforts!





REPORT OF CEMETERY TRUSTEES
This past year, 1997, was a very busy year for cemetery
work, thanks to the unselfish donations of time and money
from neighbors and relatives of our Dearly Departed,
Bruce Blodgett worked at the Haines cemetery washing and
mending stones and cleaning the area. Bruce also did an ex-
cellent job at the Center cemetery, pressure washing the
stones. Thank you from every one.
Dorothy (Gadwah) Decapot gave a very generous donation
for work done to the Baldwin Cemetery by McCormick-Whitco
Memorials. Stones were washed, straightened and reset. An-
other donation from Marilyn (Marshall) Foster and Edna Fuller
to do more work on their respective projects. A much-needed
face lift is well under way, but much more time and work is
needed for this old and active cemetery.
Other work done, such as new fences, painting, signs,
etc. are and will be constant projects that always need atten-
tion.
More friends and neighbors that made donations were
Lorraine (Taylor) Keyser, Marion and Nick Blodgett, Paul and
Michele Haynes, Cecil and Vera Bartlett, Gary Paquette, Wilma
and David Nelson, David and Karena Forbes, Anne and Pete
Didsbury, Bill Joyce, and others too numerous to mention.
With 1998 under way, we, the trustees of the cemetery
committee wish to thank all for whatever their donation has
been and might be in the upcoming year to restore and keep







North Country Council Report
This has been another busy year at the Council. As we began our second year of
operations from the Cottage at the Rocks, we reaffirmed the Council's commitment to
serve community and regional needs.
The transportation committee had a busy agenda dealing with numerous local and
regional projects. Highlights include: participation in a three-state discussion focused on
Route 2, planning and funding several major bridge projects, planning and coordinating
trail systems as well as addressing regional rail issues. The Portland Natural Gas Pipeline
occupied a lot oftime as we worked with the Attorney Generals Office and the
communities along the proposed right ofway dealing with location and mitigation issues.
Work continued on the Route 16 Corridor Protection Project. Our two working groups
from the 14 towns along the highway started to look at some of the potential actions that
can be taken along the corridor and will be working towards guidelines and
recommendations over the coming year. Major products ofthe Route 16 effort this past
year were a tourism-scenic evaluation element and a design guidebook, both ofwhich
will be very useful to local planning boards. Transportation funding activities were a
priority with the Council's Transportation Committee and By Way Council. During the
year both committees solicited projects to be funded by the Transportation Enhancement
Program and the Scenic By Way Program. Recommendations for funded projects were
made to the state and federal agencies, results ofthose efforts will be known this spring.
The year saw the approval of our fifth EDA public works grant since 1991. The latest
grant approved was to the Town of Colebrook. The Colebrook Grant brings N.C.C.'s
twenty five-year record ofEDA funding in the North Country to $33 million. Work
continues on the Haverhill and Lancaster ED.A. projects and is complete in North
Conway and Littleton. The Council's new Economic Development Committee was
formed and began meeting. Planning for the new North Country Regional Overall
Economic Development Program began. New projects for ED.A. funding are now being
solicited for inclusion in the O.E.D.P.
The N.C.C. Business Resource Center opened and has been in use by area entrepreneurs
for the last six months.
The Council continued its work representing the interests ofthe communities on the
Connecticut River, and the region as a whole in the in the Fifteen Mile Falls Hydro Re-
Licensing project. The Council was a key player in the negotiations and was able to
represent community interest in the operating agreement, insuring that the present
access/use continue and that reservoir levels and flow regime remain intact. This means
that recreation activities and local tax revenue potential will be equivalent to present
conditions. We will continue to stay on top of this critical issue during the coming years.
This last year, the North Country Council Scenic and Cultural By Way Council adopted a
Plan for the Regional By Way and developed a marketing publication which will be
printed during the spring of 1998. In addition, the Council submitted a proposal to the
Federal Highway Administration to have National Scenic By Way designation on the
Kancamagus Highway expanded to include portions ofRoutes 302, 3 and 193 creating a
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continuous loop through the White Mountains. Work also continued on the Connecticut
River Scenic By Way in cooperation with Vermont and Massachusetts.
The Community Design Program at the Council provided design assistance to Jackson,
Haverhill, Whitefield, Bethlehem, Colebrook, Lancaster and Littleton. G.I.S. mapping
continued for the entire North Country and individual projects were done for Lisbon,
Littleton and Colebrook. The Council also hosted the Northeast Your Town Training
Program. This unique program brought 30 local civic leaders and new planning
professionals together with a national level community design faculty for a three day
intensive community design program. Support of public involvement in community
decision making was provided to several towns through survey projects and local forums
around the region.
Solid waste planning services continued at the Council with every town in the region
getting support from the Council's Solid Waste Staff. On a regional level, the Household
Hazardous Waste Program is entering its eleventh year. A regional glass - crushing
program began, with the Town ofLancaster in the lead. Support was provided to the
region's schools on recycling everything from paper to plastic and glass.
Local technical assistance has always been a mainstay of Council activity, this last year
was no different. The Council's grant - writing, planning and engineering staff worked
with many of the regions 279 boards and councils on so many locally significant projects
that they would be too numerous to mention. Libraries, industrial parks, ordinances,
plans, site plan review, water and sewer feasibility, drainage projects, transfer stations
master plans, land development capability assessment, water access, road improvement
and handicapped access were just a few ofthe results.
As the year came to a close, the Council forged a relationship with a sister region in the
Czech Republic. As a result of this effort, we hope to have local officials, non -profits
and businesses from the North Country working with peers in Europe developing
mutually beneficial projects and establishing a connection for the North Country into the
European Union. In November, a regional official from the Slovak Republic came to the
office for a day and a similar dialogue is starting.
The end of the year also witnessed the kick off of a telecommunications initiative at the
Council with support from Bell Atlantic, CDF.A. and other partners. This important
activity is the result of 4 years of study and some intensive work during the last six
months.
The Council is here to serve you. It is your organization. Our staff and Board are
committed to responding to community need. If there is a project or a need in your town,
please call us. We are dedicated to both supporting our individual towns and promoting
regional unity in the North Country. As a region, the North Country contains one third of





The Stratford Police Department has gone through some major changes
this past year. First of all the police department just started being active again in
mid June and was limited to 15 hours a week to cover patrol, calls and court. Of
this time, being called out for anything was set off limits. Also during this time
since having no police coverage from Stratford Police Department from June 1,
1996 till June 1997 many hours where spent establishing the police department.
In November the selectman allowed the hiring of two more officers.
Appointed in November was Officer Terrence Bedell, and in December Officer
Marcel Piatt. They come to the town already certified with the state of New
Hampshire. Therefore no money was spent in training these officers. They will
start duty coverage the first of the year.
It is in my hopes this year to be able to conduct more on duty time, and to
be allowed to respond to call outs after duty time without having to call for
permission. This would be for accidents, assaults, burglary, domestics and any
emergency that calls for police assistance. I am in hopes to give the citizen of
Stratford a 24 hours police coverage. Not always on duty, but available to you the
people 24 hours a day.
On behalf of the Police Department, I would like to thank the citizens of
Stratford for your support during this past year, and hoping for your continued
support this year. I am hoping to find a grant that may be available to the police
department to purchase equipment as was done about 3 years ago.
PAGE 99
The following activity is based on 15 hour work week. From June 17, 1997 through
to December 3 1, 1997. December had only 1 day patrol coverage due to injury of
the officer. Call outs where not allowed. So calls are only when officer was on




























Motor Vehicles Checked 12
Assist Motorists 6
Bad Checks 2
Calls to Office 9
















Supervisor of the Police Dept.
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REPORT OF TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER
To aid your Forest Fire Warden. Fire Department and State Forest Ranger, contact your
local Warden or Fire Department to find out if a permit is required. Violations ofRSA 227-L:17,
the fire permit law and the other burning laws ofthe State ofNew Hampshire are misdemeanors
punishable by fines of up to $2,000 and/or a year in jail. Violators are also liable for all fire
suppression costs.
There are ten Forest Rangers who work for the New Hampshire Division of Foresis and
Lands, Forest Protection. Bureau. State Forest Rangers are available to assist communities with
forest lire suppression-, prevention and training programs as well as the enforcement of forest fire
and timber harvest laws, If you have any questions regarding forest fire or timber harvest laws,
please call our office at 271-221 7.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens throughout the
state. Each town has a Forest Fire Warden and several Deputy Wardens who assist the Forest
Rangers with forest lire suppression, prevention, and law enforcement. The 1997 fire season was
a safe period for wildland firefighters with no major injuries reported. The drought conditions
experienced during the early summer months was a significant factor resulting in the total
number of fires reported during the season.
The State ofNew Hampshire operates 1 5 fire towers, 2 mobile patrols and 3 contract
aircraft patrols. This early detection and reports from citizens aid in the quick response from
local fire departments. Tins is a critical factor in controlling the size of wildland fires arid
keeping the loss of property and suppression costs as low as possible.
1997 FIRE STATISTICS
(All Fires Reported thru December 23,. 1997)
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SCHOOL DISTRICT OF STRATFORD, NH
Fiscal Year Ended June 30, 1997
ORGANIZATION/ADMINISTRATION
School Board
Rene Routhier Michael Martin Keith Fellows
Chairperson
Superintendent of Schools
Robert C. Mills Tel. 636-1 437
Sandra Call, Secretary
















STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of
Stratford, qualified to vote in district affairs:
You are hereby notified to meet in Stratford Town
Hall in said district on Tuesday, March 10, 1998,
at 10:00 o'clock in the forenoon until 7:00 o'clock
in the evening for the reception of your ballots
under the non-partisan ballot system.
1. To choose by non-partisan ballot the following
district officers for the ensuing year: a
moderator, a district clerk, a district treasurer;
and one member of the school board for the
ensuing three years.













STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of
Stratford qualified to vote in district affairs
:
You are hereby notified to meet in the Stratford
Public School Gymnasium in said district on Monday,
March 9, 1998, at 7:30 in the evening to act upon
the subjects hereinafter mentioned.
1. To hear reports of agents, auditors,
committees or officers heretofore chosen and
pass any vote relating thereto.
2
.
To see if the district will vote to accept the
provisions of the Federal and State School
Lunch Program and to appropriate such funds as
may be made available to the district under
said program. Further, to see if the district
will authorize the school board to make
application for such funds and to expend the
same for such purposes.
3 To see if the district will vote to approve
the cost items included in the collective
bargaining agreement reached between the
Stratford School Board and the Stratford
Teachers 1 Association, which calls for the





and further to raise and appropriate the sum
of $14,858.00 for the 1998-99 fiscal year,
such sum representing the additional costs
attributable to the increase in salaries and
benefits over those of the appropriation at
current staffing levels paid in the prior
fiscal year .
The school board recommends this appropriation
4 To see what sum of money the district will
vote to raise and appropriate for the support
of schools, for the payment of salaries of
school district officials and agents, ?nd for




5. To transact any other business that may
lawfully come before said meeting.



















110 Teachers ' Salaries 465,057.,81
120 Substitute Teachers 11,306.,67
210 Health Insurance 64,910.,28
213 Life/Disability 4,849.,21
214 Workers ' Comp
.
3,897.,88













































5 5 : Travel
Ripley, Brent


















































D.C. Heath Co. 197,.12
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630
Delta Education 158. 10
EMC Publishing 202. 23
Emerson & Son 277. 01
Evenheat Kiln, Inc. 183. 96
Everyday Learning 95. 00
Filmic Archives 34. 70
Follett Educational 274. 89
Frank, Paula 15. 23
Gig Press 120. 00
Guay, Lisa 46. 61




Houghton Mifflin Co. 71. 69
Josten's 203. 00
J.W. Pepper & Son 231. 66
Kilkenny Building 21. 99
Luster Leaf Products 57. 22
Lyndonville Office 1,507. 50
McGraw Hill, Inc. 164.,07
Modern Learning 51. 46
Nason, Kathy 86. 98









The Re-Print Corp. 805 .56
Roth, Kathy 347 .32
Roth, Paul 11 .98
Sax Arts & Crafts 301 .80
School Specialty 2,553 .94
Science Kit, Inc. 2,472 .52
Stratford Activity 53 .19
Summit Learn 197 .02
Viking Office Products 266 .01
Warren, Gorham, Lamont 163 .35
Weekly Reader 30 .00
West Music Co. 99 .14
\
.25Wingert-Jones Music 247
The Wright Group 171 .07
Textbooks 9,'010.77
Adams Book Company 846 .53
Bergquist, Sandra 16 .10
BMI Educational 77 .76
Classroom Reading 44 .28
Dartmouth Bookstore 171 .77
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D. C. Heath Co. 1, 994.65
Educational Design 511.73





















The World & I 45.00
7 41 Additional Equipment
ITP Education 1,019.56
Media Max 483.00
7 42 Replace Equipment
American Computer Sci. 225
Colebrook Office Sup. 83




NH Music Ed. Assoc. 45.00


















2 60 Unemployment Comp.



















Weeks Memorial Hosp. 11,475.00
White Mtn. MH & DS 1,6 6 6.67
519 Other Transportation 1,922.40








Dr. Franklin Perkins 74,272.35
Pike School 3,502.68
Treasurer, State of NH 5,046.15
Vershire Center 16,307.43
White Mtn. MH & DS 13,333.36





The Lighthouse Inc. 119.94
Raised Dot Computing 545.00





National Braille Press 100.00
The Re-Print Corp. 51.74
Steck-Vaughn Company 221.72
Things for Learning 105.25





















230 FICA 6,759. 33



































































1400 CO-CURRICULAR 25, 840.33
121 Extra-Curricular Salaries 16,029 .60
222 Teachers' Retirement 333 .83
230 FICA 1,226 .25
310 Other Instruction
















































Emerson & Son 65.98
Keith's II Sporting 958.90
Littleton Trophies 283.00
Medi-Keenan Sports 264.41
























Colebrook Office Sup. 16.80
Reliable 124.81
630 Textbooks
Cambridge Career Prod. 28.30
CFKR Career Materials 191.74
Paperbacks for Ed. 63.01
Peterson's 79.10
7 41 Additional Equipment
CFKR Career Materials 99.95
Lane, Lori 448.99












































School Health Corp. 170,,91
170,.91
640 Periodicals
Nat. Assoc. Sch. Nurse 60,,00
60 .00




Baldwin, Scott 351 .00
Bureau Ed. /Research 119,,00
Coppinger, Andrew 56 .50
Education Conference 45 .00
Farnsworth, Alan 179,.00
Forty, Kent 76 .50
Nason, Kathy 75 .00
NHATFL 55 .00



























2220 EDUCATIONAL MEDIA 41,797.66
110 Salaries 27,,999 .92
210 Health Insurance 1-,973 .64
213 Life /Disability 273 .11
214 Workers ' Comp
.
150 .00
222 Teachers ' Retirement 531 .55
230 FICA 2,,142 .00
440 Repairs /Maintenance
Camera Shop of Hanover





























































































2310 SCHOOL BOARD SERVICES 76, 707.03
110 Salaries 2, 030,,00
214 Workers' Comp. 100,,00
230 FICA 155,.33





































NHSBIT 2 ,157 .00
























351 Management Services 00
2400 SCHOOL ADMIN. SERVICES 78,877.51
110 Salaries 43,314. 69
115 Secretary's Salary 14,708. 40
116 Summer Secretary's Salary 1,130.,15
210 Health Insurance 7,302. 48




220 Employees ' Retirement 523.,95
222 Principals' Retirement 1,101.,34
230 FICA 4,525.,34
260 Unemployment Comp. 200.,00
270 Tuition Reimbursement 889.,00
532 Postage/Petty Cash 1,510.,75
Coppinger, Andy 765.,00
Fedex 21.,75




Sport About Charlie 24.,00
580 Expense/ Travel 41,.00
Stratford School 41..00
610 Supplies 1,860 .17
Colebrook Office Sup. 548..22
Colebrook Flower Shop 38..50
Coppinger, Andrew 34..08
Eye on Education 135 .85




M-S Printing 292 .50
Myron Manufacturing 100 .74
National Prof. Res. 64 .95
Porter Office Machines 51 .00
Presidential Education 20 .75
School Specialty 58 .75




2540 OPERATION /MAINTENANCE 169,256.15
110 Salaries 38,150 .00
120 Substitutes' Salaries 725 .00
210 Health Insurance 3, 947 .28
214 Workers' Comp. 1,086 .00
220 Employees ' Retirement 1,362 .33













































































































































Colebrook Oil 11, 624 .40
11 ,624 .40
PAGE 117
657 Bottled Gas 1,127.59
Amerigas Lancaster 1,127.59
7 42 Replacement Equipment 4,764.20
Adirondack Direct 4,764.20
810 Dues/Fees 8,395.00
Town of Stratford 8,395.00
2550 TRANSPORTATION SERVICE 52,307. 31
110 Salaries 19, 224..01
120 Substitutes' Salaries 40..00
230 FICA 1, 473.,74















































5100 DEBT SERVICE 72,967 .50
830 Principal on Debt
Shawmut Bank, Conn. 65,000 .00
65, 000 .00








5240 TRANSFER FOOD SERVICE 12,900 .73
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September 17, 1997
To the School Board
Stratford School District
North Stratford, New Hampshire
We have audited the general-purpose financial statements of the Stratford
School District as of and for the year ended June 30, 1997, as listed in the
table of contents. These general-purpose financial statements are the
responsibility of the Stratford School District management. Our responsi-
bility is to express an opinion on these general-purpose financial statements
based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the general-purpose financial
statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the
general-purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management,
as well as evaluating the overall general-purpose financial statement presen-
tation. We believe that our audit provides a reasonable basis for our
opinion.
The general-purpose financial statements referred to above do not include
the General Fixed Assets Account Group, which should be included to
conform with generally accepted accounting principles. The amounts that
should be recorded in the General Fixed Assets Account Group are not
known.
In our opinion, except for the effect on the general-purpose financial
statements of the omission described in the preceding paragraph, the
general-purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Stratford School District as of
June 30, 1997, and the results of its operations for the year then ended in
conformity with generally accepted accounting principles.
Our audit was conducted for the purpose of forming an opinion on the
general-purpose financial statements taken as a whole. The individual and
combining fund financial statements and schedules listed in the table of
contents are presented for purposes of additional analysis and are not a
required part of the general-purpose financial statements of the Stratford
School District. Such information has been subjected to the auditing pro-
cedures applied in the audit of the general-purpose financial statements and,
in our opinion, is fairly presented in all material respects in relation to the
general-purpose financial statements taken as a whole.
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113 Salary - Title I
120 Substitute Salaries
210 Health Insurance
























































































110 Salaries $ 91,805 $ 91,805
210 Health Insurance 17,590 20,520




222 Teachers' Retirement 2,755 2, 644
230 FICA 7,025 7,025
260 Unemployment Comp. 205 190
440 Repairs & Maintenance -0- 500
561 Tuition 1,248 2,000
610 Supplies 2,875 2,343
620 Food 1, 600 1,800
630 Textbooks 1, 951 1, 600
741 Additional Equipment -0- 1, 604
742 Replacement Equipment -0- 500
Total $128, 694 $134,126
1400 Co-Curricular
121 Salaries $ 19,853 $ 19,853
214 Workers ' Comp 50 50
222 Retirement 582 572
230 FICA 1,526 1,526
310 Other Instruction 3,100 3,200
513 Transportation 3,500 3,000
580 Travel Expense 120 150
610 Supplies 1, 615 2, 600
741 Additional Equipment -0- 500
810 Dues/Fees 930 930



































$ 55,090 $ 57,319














2210 Improvement of Instruction









$ 11,751 $ 13, 641
110 Salary $ 29,165 $ 23,400
210 Health Insurance 2,377 2,772
213 Life & Disability 270 270
214 Workers' Comp. 263 200
222 Retirement 880 675
230 FICA 2,266 1,792
260 Unemployment Comp. 69 60
440 Repairs & Maintenance 1,670 1, 670
450 Rentals 1,540 1,545
610 Supplies 296 318
630 Textbooks 3,034 3,227
640 Periodicals 1.820 846
Total $ 43,650 $ 36,775
2310 School Board Services
110 Salaries $ 2,310 $ 2,310
214 Workers' Comp. 108 95
230 FICA 181 181
260 Unemployment Comp. 12 12
390 Professional/Technical 10,000 10,000
522 Liability Insurance 2,500 2, 625
532 Postage/Petty Cash 450 450
540 Advertising 1,000 800
810 Dues/Fees 2.250 2.370
Total $ 18,811 $ 18,843
2320 SAU Services
351 SAU Services $ 42,071 $ 41,942
2400 School Administration
110 Salary $ 45,830 $ 47,210
115 Secretary's Salary 15,141 15,574
116 Summer Secretary Salary 1,500 1,500
120 Sub Secretary's Salary 300 300
210 Health Insurance 8,795 10,260
213 Life & Disability 270 270
214 Workers' Comp. 565 553
220 Employees ' Retirement 583 642
222 Teachers' Retirement 1,375 1,360





532 Postage/Petty Cash 1,500 1,500
550 Printing/Binding 900 900
580 Expense/Travel 300 300
610 Supplies 1,020 1,020
810 Dues/Fees 500 500
Total $ 83,603 $ 87,014
2540 Operation & Maintenance
110 Salaries $ 38,440 $ 40,480
120 Salary - Subs 680 1,140
210 Health Insurance 4,754 5,544
214 Workers' Comp. 1,990 2,013
220 Employees ' Retirement 1,350 1,665
230 FICA 2,993 3,185
260 Unemployment Comp. 136 136
431 Maintenance/Disposal 5,400 5,400
440 Repairs/Maintenance 17,500 17,500
521 Property Insurance 7,465 7,370
531 Telephone 5,000 5,000
610 Supplies 15,770 16, 670
652 Electricity 20,375 20,375
653 Fuel 13,000 13,000
657 Bottled Gas 1,000 1,200
742 Replacement of Equipment 5,200 5,300




110 Salaries $ 19,204 $ 20,958
120 Salaries - Subs 350 350
214 Workers' Comp. 1,735 1,919
220 Employees' Retirement -0- 520




513 Transportation 32,875 31,300
610 Supplies 95 100
656 Gasoline 4.000 4.000
Total $ 59,895 $ 60,898
5000 Other Outlays
5100 Debt Service On Bond
830 Principal On Debt





















MESSAGE FROM THE SUPERINTENDENT OF SCHOOLS
1997-98
The news from the Stratford Public School is a mixture of
good and bad; some good things are being accomplished, but the
resources, both human and monetary, are strained. The school,
staff, and students have achieved recognition both locally and
at the state level for their endeavors, particularly in the area
of service learning. Principal Andy Coppinger received a letter
from Governor Jeanne Shaheen congratulating Stratford Public
School for its success at the New England Community Service
Learning Conference in Marlboro, Massachusetts
.
The School-to-Work program, now beginning its third year,
has helped expand our computer lab and network the building for
better communications. The Career Portfolio development is also
a product of this program. Project Willow Tree earned praise
and a $2,500.00 prize from Fleet Bank. The work done by the
school at Nash Stream State Forest has also received recogni-
tion. These projects all illustrate that the learning
environment extends beyond the school, but more importantly,
demonstrate that the students also have a responsibility to the
community and its future. One of the best examples of the
practical skills learned by the students is when students speak
to a group, which has been done numerous times to explain how a
project is done or what benefits are derived from the project.
The students' experience at organizing a presentation and then
delivering it to an audience helps them gain skills and
confidence to participate in community forums.
While we have these positive aspects to the school, we are
still faced with a professional staff turnover rate which is
unacceptable. While the elementary staff has fortunately not
experienced much change, providing a more stable environment
through grade six, the high school staff has had a high rate of
turnover each year. When interviewing teacher candidates, we
are trying to find people with an interest and commitment to
living in the North Country, but that is not a guarantee that
they will remain in Stratford.
The other resource, the monetary one, is of great concern,
particularly now in a time of potentially drastic change in the
manner in which New Hampshire funds education. The New
Hampshire Supreme Court's ruling in the "Claremont" decision
means that we are looking at a radical departure from the
foundation aid funding that we have been accustomed to receiving
through the Augenblick formula. How the funding will be
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distributed or what level of funding will be received by the
districts will probably not be finalized for a year. However,
I would hope that there would be some relief for property-poor
towns like Stratford, who have taxed themselves heavily in order
to maintain a school. The commitment by Stratford's taxpayers
is appreciated, but Stratford should not have to pay a tax rate
that is several times the rate paid in wealthier communities to










Listen to what some people have said this year about
Stratford Public School. Governor Jeanne Shaheen wrote in
January and told me that she is always hearing positive news
from North Stratford, particularly when it deals with service
learning. In a note to the Governor, Executive Councilor Ray
Burton said, "I am proud to call to your attention the good work,
of Andy Coppinger and the Stratford High School at Nash Stream
State Forest." Kevin Shyne, North Country School-to-Work
Coordinator, told me recently that the Stratford School has a
great reputation at the Department of Education. Robb Thomson,
Commissioner of the Department of Resources and Economic
Development, wrote recently and said, "I am glad to see the
emphasis that the Stratford School places on forestry issues,
and only wish that more schools would do the same." Shelly
Billig, of RMC Research Corporation's Denver office, wrote that
Stratford's entire program represents some of the best
educational delivery strategies we have in America today.
So what has the Stratford Public School done to earn this
recognition? Following is a list of initiatives and events that
have taken place since this time last year. Although we at the
school certainly recognize the need to continue to improve, I
think you will agree after reading on that we are making
progress. In the last year, the Stratford School has:
1. made presentations at the New England Regional Community
Service Learning Conference in Marlboro, Massachusetts, and
will be doing the same in April at the National Community
Service Learning Conference in Minneapolis, Minnesota.
Both conferences were fully funded through grant money.
2
.
hired two full-time Americorps members through the School-
to-Work program to further our work-based learning and
community service opportunities for students;
3. been featured on the National School-to-Work Home Page;
4. developed our own home page (http://www.ncia.net/schools/
Stratford)
;
5. received a $2,500.00 award from Fleet Bank for community
service;
6 received a Safe and Drug-Free Schools grant to secure the
services of a mental health professional one day per week;
7 cooperated with Upper Connecticut Valley Mental Health to
secure a Coos County 5% Incentive Fund grant to improve our
at-risk program;
8 served 312 meals to senior citizens on the last Friday of
every month;
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9. developed a "Career Portfolio" for the high school, which
is being look at as a model by Berlin Tech and Lyndon State
College;
10. helped arrange a Project Learning Tree (PLT) workshop,
funded by International Paper, for 25 North Country
educators, including 12 from the Stratford School;
11. hosted luncheons for the Coos County Fruit and Vegetable




seen its Principal named by Governor Shaheen to the NH
Commission on National and Community Service;
13. seen its Guidance Counselor, Lori Lane, named to the State
Board of Education's Business-Education Partnership
Committee;
14. seen its high school social studies teacher, Russ Menard,
named to the PLT Board of Directors;
15 upgraded its technology program by moving the computer lab
to larger quarters, providing supervised Internet access,
buying 10 new computers (bringing the total to 38)
,
installing an AutoCAD program and a flight simulator, and
purchasing video editing equipment;
16. conducted a first-ever Freshman Orientation program at Nash
Stream;
17. hosted Summer Youthworks for 12 youths;
18. continued our peer mediation and conflict resolution
programs;
19. completed revisions to our K-8 curriculum to better align
with State Frameworks;
20. revised our grades K-2 and 3-5 report cards;
21. distributed a monthly parent newsletter published by high
school students;
22. collected and distributed toys for "Toys for Tots" and
jackets for needy children;
23. plugged away for 183 days in the interest of educating all
of our children.
We feel that the Stratford School community has much to be
proud of, and we invite everyone from Stratford, Brunswick, and











Name Salary Degree Service Assignment
S. Adams 28,265 B+15-11 9 Grade 3
S. Bergquist 31,540 B+30-16 9 Kindergarten





S. Goodrum 32,785 B+15-OS3 28 Grade 5
S. Graham 27,815 B-ll 1 Grades 1-2
L. Guay 22,730 B-2 2 Middle School
J. Henry 21,600 B-0 Physical Ed.
S. Hoffmann 32,785 B+15-0S3 11 For. Language
D. Holman 31,205 B-OS 2 Fam/Cons Sci
R. Koczur 27,815 B-ll 1 Technology
L. Lane 28,485 M+15-9 6 Guidance
P. McDonald 27,470 M-8 Music
B. McKenzie 26,570 B+15-8 8 Art
R. Menard 22,615 B+15-1 1 Soc . Studies
L. Morrison 22,950 M-0 Math
A. Patterson 23,630 B+30-2 2 Spec. Ed.
D. Patterson 21,600 B-0 Middle School
K. Patterson 23,860 B-4 4 Grade 4
H. Piche 21, 600 B-0 English
L. Robertson 12,536 M-5 Computers
K. Roth 30,640 B-16 13 Grades 1-2
P. Roth 32,335 B-0S3 15 Science























































































































































RIGHTS OF PARENTS OR GUARDIANS
As the parent or guardian of a child who may require or who is receiving
special education and/or related services, you have the following rights:
*You have the right to have access to and examine all records relating to
your child's education.
*You have a right to receive prior written notice whenever the local
educational agency proposes to begin or change the special educational
referral, evaluation and/or educational placement of your child. You also
have a right to give your written consent before initial special education
placement and before any individual evaluation of your child.
*You have a right to question any matter, decision, or recommendation
relating to your child's referral, evaluation or educational placement.
*You have a right to request an independent educational evaluation obtained
by the local educational agency. If your request is accepted, the
evaluation will be conducted by a certified or licensed professional
examiner who is independent of the local educational agency and will be
performed at no cost to you. Should your request be denied, you have a
right to appeal this decision as described below.
*If you have any complaints regarding the referral, evaluation or
educational placement of your child, you have a right to meet with the
school board. If any agreement is unable to be reached, you have the right
to an impartial hearing conducted by a state appointed due process hearing
officer
.
*At this hearing, you have the right to be assisted by person (s) with
special knowledge or training, or by an attorney, and the right to present
evidence and confront, cross-examine and compel the attendance of
witnesses
.
*After this hearing, you have the right to a written or electronic verbatim
recording of such hearing. You have the right to obtain written findings
of fact and decisions of the hearing at no cost.
*If the decision of the impartial hearing at the local level is not
acceptable to you, you have the right to appeal this decision to the State
Board of Education or Civil Court.
*During any of the hearing or appeal procedures, your child shall remain in
the current education program, or if applying for _initial admission to the
public school, shall be placed in a regular program until all proceedings
have been completed, unless you and the school officials agree otherwise.
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Title IX of the Education Amendments of 1972
Public Law 92-318
Subpart A, Section 86.8 of Title IX requires public
notification that the Stratford School District does not
discriminate in their educational programs, activities or
employment practices on the basis of race, language, sex, age
or handicapping condition under the provisions of Title IV of
the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972/ Section 504 of the Rehabilitation Act of
1973; and the Education of All Handicapped Children Act of
1975. The Stratford School District hereby notifies students,
parents, employees, and residents that complaints and
grievances for noncompliance with any of the provisions of
Title IX are to be referred to:
Robert C. Mills






SECTION 504 OF THE REHABILITATION
ACT OF 1973
Applicants for admission and employment, students, parents,
employees, sources of referral, and all unions or professional
organizations holding collective bargaining or professional
agreements with School Administrative Unit No. 58 are hereby
notified that the districts of SAU #58 do not discriminate on
the basis of race, color, national origin, gender, age, or
disability in admission or access to, or treatment or
employment in, their programs and activities.
Any person having inquiries regarding the compliance of School
Administrative Unit No. 58 with the regulations of implementing
Section 504 of the Rehabilitation Act of 1973 and the Americans
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TOWN MEETING NOTES
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